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About 
The Institute of Public Administration of Canada (IPAC) is the premier organization in Canada 

dedicated to excellence in public service. Since its founding in 1947, IPAC has espoused and 

promoted the ideals of public service from coast to coast to coast in Canada as well as around 

the world.  With 17 regional groups across the country, IPAC brings together public servants 

from all orders of government as well as academics and students of public administration. 

The purpose of the NWT Regional Group is to nurture excellence in public service in the 

Northwest Territories. It is an impartial and representative local forum that is part of a national 

and international network of practitioners and scholars. 

The NWT Regional Group:  

• provides a forum for dialogue about public administration; 

• builds networks between public servants and persons with an interest in public service; 

• aides professional growth; and, 

• educates citizens about public administration in the NWT. 

 
 

 

 

 

 

 

 

 

 

 



Northwest Territories Institute of Public Administration of Canada Annual Report 
 
 

2 | P a g e  
 

Board of Directors 
 

Chair   Jay Potter, Public Prosecution Service of Canada, Government of Canada 

Past-Chair Giselle Marion, Tłıc̨hǫ Government 

Treasurer  Jamie Koe, Department of Finance, Government of the Northwest Territories 

Secretary Nicole Bonnell, Department of Infrastructure, Government of the Northwest 

Territories 

Director  Myranda Bolstad, Indigenous and Northern Affairs Canada, Government of 

Canada 

Director  Shannon Crawley, Workers’ Safety and Compensation Commission of the NWT 

and Nunavut 

Director  Kate Hearn, Department of Lands, Government of the Northwest Territories 

Director  Lindsey Oosenbrug-Trinh, Department of Executive and Indigenous Affairs, 

Government of the Northwest Territories 

Director  Krystal Pidborochynski, Department of Executive and Indigenous Affairs, 

Government of the Northwest Territories  

 

  



Northwest Territories Institute of Public Administration of Canada Annual Report 
 
 

3 | P a g e  
 

Table of Contents  

Contents 
About ........................................................................................................................................... 1 

Board of Directors ....................................................................................................................... 2 

Table of Contents ........................................................................................................................ 3 

Message from the Chair .............................................................................................................. 4 

Treasurer’s Report ....................................................................................................................... 6 

IPAC-NWT 2018-19 Budget ......................................................................................................... 8 

Secretary’s Report ....................................................................................................................... 9 

Communications Report ........................................................................................................... 10 

Membership Report .................................................................................................................. 11 

Events Report ............................................................................................................................ 13 

Regional Group Council and Central Group Council Report ..................................................... 16 

IPAC-NWT Incite Report ............................................................................................................ 17 

Awards Report ........................................................................................................................... 19 

 

 

 

 

 

 

 

 

 

 



Northwest Territories Institute of Public Administration of Canada Annual Report 
 
 

4 | P a g e  
 

Message from the Chair  
Jay Potter, Chairperson  

For IPAC-NWT, 2018-19 was a year where the Board seized the opportunity to begin re-aligning 

the organization’s priorities to better serve its membership. In particular, the Board honed in on 

the fact that members have consistently told us in annual surveys that they derive the greatest 

value from IPAC-NWT through its high-quality events. These events allow public sector 

professionals to stay on top of current and emerging issues, develop their networks, and grow 

as individuals. I’m proud to say that 2018-19 continued to feature a diverse array of high-quality 

events, including a roundtable on women’s participation in northern politics, a presentation 

from the Deputy Auditor General of Canada, the return of the highly-popular “Masters of 

Disasters” in partnership with Cabin Radio’s Ollie Williams, and many more.  

In addition to hosting events, the Regional Group continued to support the Commissioner’s 

Award in partnership with the Commissioner of the Northwest Territories and the GNWT’s 

Premier’s Awards. Due to the scheduling of the awards ceremony, this year the Regional Group 

had the opportunity to present both the 2018 and 2019 awards to worthy recipients. The Book 

Review program has also continued to receive members’ reviews of books that are of interest 

to the public administration community.  

However, in focusing on the core functions of IPAC-NWT, the Board has also made some tough 

decisions. After discussions with IPAC-National, the Board recognized that the Regional Group 

as it is presently constituted does not have the capacity to host the 2021 National Conference 

without unduly sacrificing programming for the local membership, and a mutual decision was 

made to pass the National Conference on to another region. With that being said, IPAC-

National remains open to working with the Regional Group to find ways of participating in the 

2021 Conference. For several years, the Board has set aside significant resources intended for 

the National Conference, and the incoming Board will have the opportunity to decide how to 

use those resources to support that participation, or alternatively, to consider hosting another 

major event that would benefit the membership as well as the broader northern public 

administration community. 
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In closing, I want to express my deep appreciation to all members of the Board for their 

tremendous energy, enthusiasm, and hard work. In many respects, it was a challenging year 

and everyone had to dig a bit deeper than usual to make it successful. The coming year offers 

the new Board a significant opportunity to build on these efforts and bring fresh energy to the 

task of how the Regional Group can continue to remain a valuable part of the professional lives 

of northern public sector professionals.   

 

Sincerely, 

 

Jay Potter, 2018-19 Chairperson 

IPAC-NWT Board 
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Treasurer’s Report  
Jamie Koe, Treasurer  

The main highlights from a financial perspective of the NWT IPAC group’s activities were as 

follows: 

• The group began the year with available funds of $37,285.  Of this cash $27,041 was 

restricted by the previous IPAC Board strictly for use towards hosting the 2021 National 

IPAC Conference in Yellowknife. 

 

• The 2018-10 operating budget was approved by the Board projecting a slight deficit of 

$30.00. 

o The budget projected $2,770 in revenues and $2,800 in expenditures during the year 

 

• The Board passed two motions in November 2018 to continue to invest the majority of 

the cash into guaranteed investment certificates (GIC). 

o $15,062.88 was invested into a GIC which matures on September 23, 2019 in the 

amount of $15,115.35 

o $15,188.41 was invested into a GIC which matures on October 29, 2019 in the 

amount of $15,279.54 

 

• The year-end income statement shows a surplus of $296: 

o Revenues were approximately $2,986 

o Expenses were managed and came in at $2,720 just under budget 

 

• As of May 31st, the group has total funds in the amount of $37,551: 

o $30,277 of this is currently invested into GIC’s maturing in Sept/Oct 2019  

o $27,041 is restricted for the sole purpose of hosting the 2021 National IPAC 

Conference (previous year balance plus interest earned on GICs) 

o This leaves an amount $10,510 of funding for general operations  
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Throughout the year, the Group adhered to the approved Financial Management Policy, as well 

as recorded all financial motions passed during the fiscal year.   As discussed above the Group 

followed sound fiscal management in order to mitigate expenses, leaving subsequent IPAC-

NWT boards with funding available for future operations, initiatives and the 2021 IPAC National 

Conference.   

 

Financial Motions  

Over the course of the fiscal year, the Institute of Public Administration of Canada (IPAC) NWT 

Regional Group (NWT Regional Group) approved the following motions with respect to financial 

management of the group:  

 

1. “That the IPAC-NWT Board establish signing authorities for the 2018-19 Board of Directors 

to be Jamie Koe, Nicole Bonnell, Jay Potter and Lindsey Oosenbrug-Trinh” (approved at the 

September 20, 2018 Board of Directors Meeting)  

2. “That the IPAC-NWT board approves the 2018-19 Budget” (approved at the November 1, 

2018 Board of Directors Meeting)  

3. “That the IPAC-NWT adopt the 2018 Financial Management Policy” (approved at the 

November 1, 2018 Board of Directors Meeting) 

4. “That the IPAC-NWT board approves the investment of $15,062.88 into a 6 month non-

redeemable guaranteed investment certificate as soon as possible.” (approved at the 

November 1, 2019 Board of Directors Meeting) 

5. “That the IPAC-NWT board approves the investment of $15,188.41 into a 6 month non-

redeemable guaranteed investment certificate as soon as possible.”  (approved at the 

November 1, 2018 Board of Directors Meeting) 
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IPAC-NWT 2018-19 Budget  
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Secretary’s Report  
Nicole Bonnell, Secretary 

The IPAC-NWT Regional Group Secretary is responsible for ensuring the accurate and effective 

documentation of decisions, meetings and for maintaining the official records of the Board. The 

Secretary also manages, records, and publicizes by-law amendments as a result of decisions 

made at the previous Annual General Meeting. As the custodian of records for the board, the 

Secretary has continued to maintain a central depository of board documents as well as 

ensuring the ability for members to access relevant board documents. 
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Communications Report  
Krystal Pidborochynski, Director  

As with previous years, the Communications portfolio continued to provide support throughout 

the year on a number of regional events. This year, support focused primarily on uploading 

event notices, drafting and distributing information through our mailing list, posting events to 

Eventbrite and sharing information to social media.  Communication is also available 

throughout the year as a resource to Directors, Committees, etc. as needed.  
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Membership Report  
Jay Potter, Chairperson  

Membership, and particularly retention, is an area that represents a continued challenge for 

the IPAC-NWT Regional Group. Presently, we rely heavily on the GNWT’s Block Membership 

Program to introduce members of the public administration community to the organization and 

its events. This partnership is extremely valuable and ensures IPAC-NWT can continue to offer a 

consistent suite of high-quality events and other programs year after year. 

However, a clear trend has emerged that members who join IPAC-NWT via the Block 

Membership Program frequently do not renew their membership. In January 2019, the Board 

held a dedicated brainstorming session to explore this issue. Themes that emerged included: 

• Members are not always aware that their membership has lapsed. This may be because 

everyone’s membership is based on the date that they joined, as opposed to on the 

basis of a calendar or fiscal year. Since IPAC National migrated to a new web platform, it 

also appears members do not get personalized notifications reminding them to renew 

their membership. 

• The cost of membership is not trivial ($155 a year for a regular member), and members 

rightly expect value for their money. While IPAC-NWT’s events are well-received, even 

paying the non-member cover charge and attending on a “pay-go” basis would often 

cost about the same or even a bit less than the full cost. While the cost is fixed by IPAC-

National, there may be a need to explore ways of ensuring Regional Group members 

receive more from the organization to ensure it remains a good value proposition.   

• Most public sector employers offer a learning plan for each employee. It’s not clear how 

aware public servants in the NWT (federal, territorial, municipal, Indigenous) are aware 

that they could seek to have their membership covered as part of their learning plan. 

More could be done to encourage this, including for GNWT employees who are not 

Block Membership Program recipients. 

As the above demonstrates, making progress on membership growth and retention represents 

a significant challenge. In the year ahead, the Board should continue to consider solutions and 
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options for a way forward, while also reaching out to other regional groups and IPAC National 

for best practices and ideas. In particular, our colleagues at IPAC National may be able to offer 

some assistance regarding how to make membership renewal a more seamless process. 

 

  



Northwest Territories Institute of Public Administration of Canada Annual Report 
 
 

13 | P a g e  
 

Events Report  
Lindsey Oosenbrug-Trinh, Director  

The Events Director has a mandate to facilitate with IPAC-NWT Board Members the 

organization of events that address important and relevant issues in public administration, 

foster collaboration and innovation, and provide a forum for learning, exchanging ideas, and 

networking amongst public servants of all orders of government and others with an interest in 

public administration in the Northwest Territories.  

The NWT Regional Group has a strong focus on events and considers monthly learning 

opportunities to be the primary way to provide service and value to members. In the fall of 

2018, IPAC-NWT conducted an online survey of members and non-members on the regional 

mailing list to gain insights into the preferences of current members, particularly about event 

satisfaction. 21 current members, 8 past members and 2 non-members responded (31 total). 

Respondents indicated they were interested in a range of topics related to public 

administration. While there was not a lot of variation in interest levels, respondents expressed 

a slight preference for events related to leadership & management and intergovernmental 

(FPTA) relations, and slightly less interest in gender and diversity, and social and networking 

events. Respondents indicated they were happy with the length of events (1.5 hours) and 

prefer to attend lunch events over those held at other times of day. These findings informed 

our 2018-2019 events plan.  

An events plan was sketched out at the beginning of the year and was approved by the Board. 

Minor variations were made over the course of the year and the Board was advised of all 

updates and changes. To date, seven events have been held over the 2018-2019 year, with an 

panel event proposed for July 2019. Events were held in collaboration with the Office of the 

Auditor General of Canada, the NWT Law Society, the NWT Legislative Assembly, the Status of 

Women Council, as well as several employees from the federal, territorial and Saskatchewan 

governments.  

For the majority of events, the committee used a $20 per event fee structure for non-members 

(Eventbrite collects an administration fee out of the proceeds of each ticket), and offered free 
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attendance for members, with the dual aims of ensuring that the events are widely accessible, 

while at the same time encouraging membership. Two of the events were free to encourage 

more attendees for more informal events. The December event with the OAG included a paid 

lunch. Teleconference access was offered for out-of-town members, though it was not used.  

Each event was advertised via our email distribution list, which currently has just over 500 

subscribers. The distribution list is managed by an email-marketing platform called MailChimp. 

We continued to use Eventbrite to collect registrations and payments for events. Eventbrite is 

an events management web platform, which is compatible with both SurveyMonkey and 

MailChimp for easy communication. We also advertised through our Twitter feed (@ipacnwt), 

linking to every email blast and using the platform to highlight events for users to engage 

online.  

 

2018-2019 Events:  

Event Date Event Title/Speaker Tickets Sold 

September 22nd,  

2018 

The new NWT Mental Health Act  

Kaitlin Dewhirst, DHSS 

3 

October 1st, 2018 ‘A Broken Culture’: Are Public Servants the Problem? 

David Brock, Assistant Deputy Minister for Climate 

Change & Adaptation, Government of Saskatchewan 

12 

November 22nd,  

2018 

INCITE event: Masters of Disaster: The Sequel 

Various 

 

December 12th,  2018 OAG Audits in the NWT – A Panel Discussion and Lunch 

Glenn Wheeler and Terry DeJong, Assistant Auditors 

General 

30 

January 16th,  2019 “Change is Good… For Other People”: Introduction to 6 



Northwest Territories Institute of Public Administration of Canada Annual Report 
 
 

15 | P a g e  
 

Change Management 

Kristen Shaw, Change Management Leader, Office of 

the Chief information Officer, Finance 

 

March 1st,  2019 Beyond Equality: The Power of Women’s Political 

Leadership (Panel) 

Ms. Julie Green, MLA, Yellowknife Centre 

Mayor Rebecca Alty, City of Yellowknife 

Ms. Louise Elder, Executive Director, Status of Women 

Council of the NWT 

Ms. Caroline Wawzonek, Dragon Toner Law Office 

30 

May 22nd, 2019 Three Years of Medical Assistance in Dying in Canada 

Jay Potter, Crown Counsel with the Public Prosecution 

Service of Canada 

8 

June 19th,  2019 IPAC Annual General Meeting  

July 2019 (TBC) Cannabis Legalization (combined event with Law 

Society) 

Mark Aiken, Solicitor General, Department of Justice 

(TBD) 
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Regional Group Council and Central Group Council Report  
Jay Potter, Chairperson & RGC Representative 

This year, the Regional Group Council and Central Regional Group (RGC) continued to meet 

regularly by teleconference. The Regional Group Council includes representatives from IPAC-

NWT, Nunavut, Manitoba, Saskatchewan, and the Yukon. In 2018-19, the RGC successfully 

updated its operating procedures, and is working to improve coordination between IPAC 

National and the various regional groups across the Prairies and the North. In particular, work is 

currently underway to leverage Winnipeg’s hosting of the 2019 National Conference to include 

the smaller regions by organizing “satellite events” where content and panels from the event 

could be livestreamed to members in the regions. This is a promising development for regions 

such as the NWT, where members frequently do not have access to the significant training 

dollars required to travel and attend the annual conference. The incoming Board should follow 

this possibility closely, as well as continue to collaborate with the RGC on common issues of 

interest, such as membership growth and retention.  
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IPAC-NWT Incite Report  
2018-2019 was a challenging year for the IPAC-NWT Incite Committee. At the end of the 2017-

2018 IPAC year, a motion was approved to expand Committee membership from 5 to 6 

members in order to meet increased capacity needs as IPAC-Incite took on larger-scale events. 

While the Committee began the year with sufficient membership, three members withdrew 

over the course of the year and rolling recruitment efforts were unsuccessful. The Committee 

also transitioned to a new chair this year, with ongoing support of the past Chair.  

Despite this decreased capacity, IPAC-Incite successfully hosted the second annual Masters of 

Disasters event in November 2018. Because of the popularity of the first year of the event, a 

larger venue was selected and seven teams comfortably competed for the coveted title of 

Masters of Disasters. As in the previous year, Masters of Disasters saw teams navigate a 

hypothetical disaster scenario, determining the appropriate course of action at three stages. 

Expert judges volunteer their time to score each round and award the titles of Masters of 

Disasters, Masters of Extravagance, and Least Likely to Survive. Once again, Cabin Radio’s Ollie 

Williams emceed the event, and prizes were generously donated by a number of sponsors.  

As in previous years, the Committee reviewed its Terms of Reference, ensuring alignment with 

the goals of IPAC-NWT and clarifying the role of the Committee and its membership.  

Unfortunately, due to the aforementioned decrease in capacity, the IPAC-NWT Mentorship 

Program was unable to be advanced over the course of the year. The program’s infrastructure 

and framework remain in place, and it is the hope of the Committee that this can be 

reinvigorated in the upcoming year.  

As per plans in 2017-2018, the regional Incite group completed and submitted an article to 

Canadian Government Executive Magazine.     

IPAC-NWT’s annual Speed Networking event, planned for April, was cancelled due to low 

registration numbers, an unfortunate outcome following several months of planning and 

coordination. IPAC-Incite again thanks the volunteer table leaders for their willingness to 

participate and share their diverse knowledge.  
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As of the end of the year, all three remaining Committee members will be stepping back due to 

a combination of maternity leaves and IPAC terms ending. It is the sincere hope of the outgoing 

Committee that the 2019-2020 IPAC-NWT Regional Group is successful in recruiting appropriate 

representation for the committee to continue the diverse and interesting work undertaken 

since its inception in 2015. 
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Awards Report  
Jay Potter, Chairperson  

Each year, the IPAC-NWT Regional Group partners with the Office of the Commissioner of the 

NWT and the GNWT to present the Commissioner’s Award at the Annual Premier’s Awards 

Ceremony. The Commissioner’s Award recognizes the exceptional achievement of a person 

who has demonstrated excellence in public administration in the Northwest Territories and 

who - by practice, in writings or through other endeavors, has made a significant contribution 

to the field of public administration. 

This year, the Regional Group’s Board had the unique pleasure to present both the 2018 and 

2019 Commissioner’s Awards, due the timing of the 2018 Premier’s Awards (which were held in 

Autumn instead of at their usual time in the Spring).  The 2018 Award was presented to Mr. 

Charles Dent, in recognition of his lifetime of public service in the North and in particular, for his 

enormous contribution to reforming the NWT’s Human Rights Act, which will encourage a more 

collaborative, less adversarial process to ensuring respect for human rights across the territory. 

The 2019 Award was presented on June 10, 2019 to Metro Huculak, who has demonstrated 

excellence in public administration in the education sector: At 14 years, he is the longest-

serving Superintendent of YK1, the NWT’s largest school district, where he has been 

instrumental in developing and implementing programming to support vulnerable youth in 

Yellowknife to complete their schooling. 

The IPAC-NWT Regional Group remains extremely grateful to the Office of the Commissioner 

and to the GNWT for their support of this Award, and we look forward to continuing this 

valuable partnership in 2020.  
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