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Annual General Meeting 
Northwest Territories Regional Group 

Tuesday, June 26th, 2017 
Yellowknife City Hall, Council Chambers 

12:00 – 1:30 pm 
Present (17) –
Giselle Marion (Chair) 
Nicole Bonnell (Minutes) 
Jamie Koe 
Dennis Marchiori 
Myranda Bolstad 
Ariel Holmwood-Bramwell 
Jennifer Lukas  
Lindsey Oosenbrug-Trinh 

Lorraine Seale 
Jay Potter 
Nick Dennahower 
David Jessiman 
Eleanor Waters 
Scott Falshaw 
Crystal Lennie 
Sheila Bassi-Kellett

Shannon Crawley 
 
 
Report reference: AGM Document Package 
 

Minutes and Record of Decisions 
 

1. Call to Order – 12:10 pm 
 

2. Approve Agenda 
Moved:  Dennis Marchiori 
Seconded:  Jennifer Lukas   Carried 

 
3. Approve 2017 Annual General Meeting Minutes  

Moved:  Jay Potter  
Seconded:  Shannon Crawley   Carried  

 
4. Chair's Report - Information (Giselle Marion) 

a. Goals for the year were to actively engage with members to ensure we understand their 
interests and respond to their needs and to work together at all levels of government. 

b. IPAC is a volunteer-driven organization which succeeds because of the commitment and 
enthusiasm of its members.   
 

5. Treasurer's Report and Financial Statements – Information (Jamie Koe) 
a. The group began the year with available funds of $35,549. Of this cash $26,651 was 

restricted by the previous IPAC Board strictly for use towards hosting the 2021 National 
IPAC Conference in Yellowknife. 
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b. The 2017-18 operating budget was approved by the Board projecting a balanced 
budget. 

i. The budget projected $5,040 in revenues and expenditures during the year 
c.  The Board passed two motions in January 2018 to continue to invest the majority of the 

cash into guaranteed investment certificates (GIC). 
i. $15,000 was invested into a GIC which matures on September 25, 2018 in the 

amount of $15,062.88 
ii. $15,120 was invested into a GIC which matures on October 29, 2018 in the 

amount of $15,188.41 
d. The year-end income statement shows a surplus of $1,263: 

i. Event revenues were down from previous years of $1,110 
ii. Expenses were managed and all line items came in under budget by $2,373 

e. The IPAC NWT Regional Group has total funds in the amount of $37,333: 
i. $30,120 of this is currently invested into GIC’s. 

ii. $27,041 is restricted for the sole purpose of hosting the 2021 National IPAC 
Conference (previous year balance plus interest earned on GICs) 

iii. This leaves an amount $10,292 of funding for general operations. 
 

6. Secretary's Report – Information (Nicole Bonnell) 
a. Ensured accurate and effective documentation of decisions, meetings, and maintained 

official records of the Board. 
b. Maintained a central repository of documents as well as worked with the 

Communications Director to ensure members had access to relevant Board documents 
on the IPAC-NWT website. 
 

7. Membership Report – Information (Jay Potter) 
a. In March 2018, the Board approved the 2018 Membership Plan which sets out growth 

and retention targets and identifies specific actions to promote the organization in 
attracting and retaining members. 

b. From 2016 to 2017, membership decreased from 298 members in 2017 to 211 largely 
due to a clerical error associated with the transition to a new web platform, as well as 
the end of a membership pilot project with Indigenous governments.  

c. Membership satisfaction remains very high. 
d. Going forward, the Board will need to think creatively about how to improve and 

enhance new member subscriptions and retention. 
 

8. Communications Report – Information (Jennifer Lukas) 
a. The communications portfolio continued to provide support throughout the year on a 

number of regional events, as well as supporting the Awards Committee and posting to 
social media. 

b. Our social media audiences continue to grow on Twitter and the newly-launched 
Facebook page.  

c. Supported the Events Committee, Awards Committee, and other Board initiatives.  
 

9. Events Report – Information (Lindsey Oosenbrug-Trinh) 
a. The Committee held a full slate of 11 events this year ranging between 10-70 attendees.  
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b. In the fall of 2017, on online survey of members and non-members on the regional 
mailing list was conducted to gain insight into event preferences and satisfaction. The 
findings informed the 2017/18 events plan which was approved by the Board. 

c. IPAC-NWT partnered with a number of organizations as well as different levels of 
government and university academics. 

 
10. Regional Group Council (RGC) Report, Central Regional Group Council (CRGC) Report – 

Information (Giselle Marion) 
a. The Regional Group Council (RGC) is an opportunity for regional groups across the 

country to exchange and coordinate its priorities and initiatives to IPAC national. 
b. Current IPAC Canada Internal Committees and Interest Groups provide a forum for deep 

exploration of topics, interests besides handling much of the core business. 
c. Monthly RGC meetings were held throughout the year, and as representative of the 

IPAC-NWT, it was a great opportunity to learn perspectives, and the inspiring work 
regional groups are doing across Canada. 

d. The Central Regional Group Council (CRGC) is made up from representatives from, 
Northwest Territories, Nunavut Manitoba, Saskatchewan, and Yukon. The 
representative of the CRGC also sits on the Board of Directors for a one year period 
(August 2017 to August 2018). The CRGC is one of five councils: Western, Central, 
Ontario, Quebec, and Atlantic. 

e. Under the direction, Jessica Drakul, the CRGC Representative for Central, the CRGC 
established regular meetings to exchange information and learnings. 
 

11. Incite Report – Information (Shannon Crawley) 
a. The Committee saw the addition of two new members, bringing the overall committee 

membership to its capacity of five and including representation from the GNWT, the 
Federal Government, and the North Slave Metis Alliance.  

b. Early in the year, the Incite Committee reviewed and updated its Terms of Reference, 
clarifying the role of the Chair and ensuring alignment with the mandate of IPAC-NWT. 
However, given the increased capacity requirements of the Incite Committee, a motion 
was put forward in 2018 to allow an expanded Committee membership from five 
members to six. This will better position the Committee to take on larger-scale events. 

c. The most notable accomplishment of the year was the Masters of Disasters event, held 
in November 2017. The first of its nature from IPAC-NWT, this event involved teams of 
participants reviewing a hypothetical disaster scenario and determining appropriate 
courses of action in three phases. Masters of Disasters successfully showcased the 
diverse, dynamic nature of the IPAC-Incite Committee, developed new partnerships with 
local organizations, created the groundwork for future events of this nature, and 
supported the Committee’s mandate of increased social engagement and networking 
for our membership. 

d. In April 2018, the Incite Committee hosted the 2nd Annual Speed-Networking Event. 
Five table leaders with diverse and extensive career experience facilitated 10-minute 
conversations with participants. Topics included bridging generational gaps in the 
workplace, work/life balance, and the role of justice in reconciliation, among others. 
Over 25 participants enjoyed lively and engaging conversation, with a local comedian 
volunteering to host the event. 

e. Through the Chair, IPAC-NWT continued to be represented on the national Incite 
Committee. 
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f. The regional Incite Committee is also evaluating the opportunity to host a national Incite 
Workshop in the fall of 2019, with this decision to be finalized early in the 2018-2019 
year. 
 

12. IPAC-NWT Mentorship Program Report – Information (Shannon Crawley)  
a. The IPAC-NWT Mentorship Program continued over the course of the year, though 

capacity for administering the program was more limited than in previous years. 
However, a program evaluation was undertaken, mentors and associates were re-
affirmed, new registrants were matched as appropriate, and five strong matches are 
registered at the time of the AGM.  

b. It is the intention of the Incite Committee to increase support of the program internally, 
which was a factor in expanding Committee membership from five to six. 

 
13. Awards Report – Information (Dennis Marchiori) 

a. This was the fourth year for the Commissioner’s Award for Excellence in Public 
Administration. 

b. An Awards Selection Committee was established and had the challenging job of 
reviewing nominations against set criteria and selecting a recipient. 

c. As in previous years, the IPAC-NWT Board will coordinate the award presentation at the 
same time as the Government of the Northwest Territories Premier’s Awards. For this 
year, the Premier’s Awards ceremony will be held in the autumn of 2018, so please 
watch for the announcement and join us in congratulating another recipient for their 
contribution to the public service of the Northwest Territories. 

 
14. Book Review Forum Report – Information (Myranda Bolstad) 

a. The IPAC-NWT Northern Public Policy Book Review Forum was partially on hiatus this 
year, as a result of Northern Public Affairs magazine’s own hiatus in publication. Our 
partnership with the magazine includes an agreement to allow them first publication. 
Northern Public Affairs took a hiatus that stretched over eight months, meaning the 
Forum was only able to begin publishing again in April 2018. 

b. It has also been a challenge to get reviews from IPAC-NWT members this year. While we 
continue to have publication partnerships with four national university presses, our 
ability to maintain these is at risk given the number of members who have not returned 
reviews. 

c. Despite these difficulties, we were able to submit five articles for publication in 
Northern Public Affairs Magazine (three published in April). The editor will also continue 
to seek outstanding book reviews and additional reviewers to begin repopulating the 
queue for publication. 
 

15. Report on 2021 National Conference – Information (Giselle Marion) 
a. A draft IPAC 2021 National Conference plan was previously developed and was 

reviewed by the committee. It is meant to guide the planning process and provide a 
timeline leading up to the 2021 conference.  

b. Our immediate need is to assemble a planning committee tasked with the job of 
organizing the 2021 IPAC National Annual Conference. 

c. A call for expression of interest for filling the 2021 Conference Planning Committee will 
be set for 2018. 
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16. Bylaw Amendments – No motions  
 

17. Board Elections 
a. Motion: That the members elect the following persons to the IPAC-NWT Board of 

directors for two-year terms: Krystal Pidborochynski, Eleanor Waters, and Tony Devlin.  
Moved:  Jay Potter 
Seconded:  Jennifer Lukas  Carried  
 

b. Motion: That the Board elect the following officers: Jay Potter, Chair; Ton Devlin, Vice-
Chair; Nicole Bonnell, Secretary; and Jamie Koe, Treasurer. 

Moved:  Jay Potter  
Seconded:  Shannon Crawley  Carried (by Board) 
 

18. Adjourn (12:36 pm)  
 


