IPAC-NWT Annual Report 2017 – 2018

Board of Directors
Chair

Giselle Marion, Tłı̨ chǫ Government

Past Chair

Dennis Marchiori, Department of Environment and Natural Resources,
Government of the Northwest Territories

Vice-Chair

Jay Potter, Public Prosecution Service of Canada, Government
of Canada

Treasurer

Jamie Koe, Department of Finance, Government of the
Northwest Territories

Secretary

Nicole Bonnell, Department of Education, Culture and
Employment, Government of the Northwest Territories

Director

Shannon Crawley, Workers’ Safety and Compensation
Commission of the NWT and Nunavut

Director

Jennifer Lukas, Department of Executive and Indigenous Affairs,
Government of the Northwest Territories

Director

Myranda Bolstad, Indigenous and Northern Affairs Canada,
Government of Canada

Director

Joe Dragon, Department of Environment and Natural Resources,
Government of the Northwest Territories

Director

Lindsey Oosenbrug-Trinh, Department of Executive and
Indigenous Affairs, Government of the Northwest Territories

Director

Ariel Holmwood-Bramwell, Indigenous and Northern Affairs
Canada, Government of Canada

2

IPAC-NWT Annual Report 2017 – 2018

NORTHWEST TERRITORIES REGIONAL GROUP
INSTITUTE OF PUBLIC ADMINISTRATION OF CANADA
ANNUAL REPORT, 2016 – 2017
TABLE OF CONTENTS

Message from the Chair

Page 4

Treasurer’s Report

5

Secretary’s Report

5

Communications Report

6

Membership Report

6

Events Report

7

Regional Group Council Report

10

Central Group Council Report

10

IPAC-Incite Report

10

Awards Report

12

Book Review Forum Report

13

Report on 2021 National Conference

14

Report on Board Election

14

3

IPAC-NWT Annual Report 2017 – 2018

Message from the Chair
Giselle Marion, Chairperson
As Chairperson of the Institute of Public Administration of Canada – Northwest Territories
(IPAC-NWT) I am very excited to share with you, our members, our 2017-2018 Annual Report It
is with gratitude that I say ması̀ (thank you) for all the support that I received during my term as
chairperson from all the directors, and committees. I have not personally thanked everyone so I
cannot pass up inserting this in my message.
As an indigenous person working for an indigenous government we often speak of the “circle of
sharing” which means we grow together. I am happy to report our organization is a strong one
made possible by working together at all levels of government. This was and is our key priority
and critical in meeting our goals of building a high standard of excellence of public
administration within in the Northwest Territories.
IPAC is a membership based organization and one of our other priorities has been to actively
engage with our members to ensure that we understand your interests and respond to your
needs. All of this requires listening and when an opportunity to visit with IPAC Regional Groups
across Canada to stop, learn and listen.
Since its establishment in 2012 in the Northwest Territories, the IPAC NWT Group’s goals
continues to be a resource that nurtures professionalism and excellence in public service in the
Northwest Territories (NT) by creating a forum for dialogue about public administration; building
networks between public servants and persons with an interest in public service; fostering
professional growth; and, lastly by educating citizens about public administration in the NT.
The IPAC NWT Group’s is an impartial and representative local forum that is part of a national
and international network of practitioners and scholars.
In addition IPAC-NWT will host IPAC 2021 National Annual Conference, in Yellowknife, NT. The
exciting part is bringing northern members together to focus and highlight the uniqueness of
relationship building in our civil service. We are ambassadors for our land, people and
aspirations.
Let me end by saying ması̀ for allowing me this opportunity to lead and give service.
Sincerely,

Giselle Marion
Chairperson, IPAC-NWT Board
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Treasurer's Report
Jamie Koe, Treasurer
Over the course of the fiscal year, the Institute of Public Administration of Canada (IPAC) NWT
Regional Group (NWT Regional Group) approved the following motions with respect to financial
management of the group:
1. “That the IPAC-NWT Board establish signing authorities for the 2017-18 Board of
Directors to be Dennis Marchiori, Jamie Koe, Nicole Bonnell and Jay Potter” (approved
at the September 7, 2017 Board of Directors Meeting)
2. “That the IPAC-NWT board approves the 2017-18 Budget” (approved at the October 20,
2017 Board of Directors Meeting)
3. “That the IPAC-NWT adopt the 2017 Financial Management Policy as amended”
(approved at the October 20, 2017 Board of Directors Meeting)
4. “That the IPAC-NWT board approves the investment of $15,000 into a 9 month nonredeemable guaranteed investment certificate as soon as possible.” (approved at the
January 25, 2018 Board of Directors Meeting)
5. “That the IPAC-NWT board approves the investment of $15,000 into a 6 month nonredeemable guaranteed investment certificate after the current investment of $15,000 in
the same certificate matures on March 27, 2018.” (approved at the January 25, 2018
Board of Directors Meeting)
See Appendix A: IPAC-NWT 2017-18 Financial Statement
Secretary's Report:
Nicole Bonnell, Secretary
The IPAC-NWT Regional Group Secretary is responsible for ensuring the accurate and effective
documentation of decisions, meetings and for maintaining the official records of the Board. The
Secretary also manages, records, and publicizes by-law amendments as a result of decisions
made at the 2017 Annual General Meeting. As the custodian of records for the board, the
Secretary has continued to maintain a central depository of board documents as well as
ensuring the ability for members to access relevant board documents on the IPAC-NWT
website.
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Communications Report
Jennifer Lukas, Director
The Communications portfolio continued to provide support throughout the year on a number of
regional events, including uploading event notices to the IPAC-NWT website, supporting the
Awards Committee, drafting and distributing event notices and Eventbrite listings, and teasing
our events by posting highlights to social media. Our audiences continue to grow; the Twitter
account finished the year with 377 followers, a newly launched Facebook account expanded to
64 follows, and our email distribution list has maintained 589 subscribers.

Membership Report
Jay Potter, Vice-Chair
The purpose of the Membership Committee is to develop and implement strategies to attract
new members to IPAC and retain existing ones. The Committee is comprised of three IPAC –
NWT members residing in the NWT with the Chair being appointed from amongst the Directors
of the IPAC-NWT Board. In addition to strategic planning, the Committee is responsible for
recording and analyzing membership data, developing a membership plan, and developing and
deploying a communications plan and membership survey.
In March of this year, IPAC-NWT Board approved the 2018 Membership Plan. The Plan sets out
membership growth and retention targets and identifies specific actions to promote the
organization in attracting and retaining members. The first goal set out in the plan is to increase
new membership and improve membership retention. A target was set to increase total
membership over two years by 10%, with 2016 as the “baseline” year, in order to reflect the 100
block memberships that have been generously provided by the GNWT starting in that year. A
three-year average retention rate exceeding 90% was also set, also beginning in 2016. The
second goal is to enhance membership diversity, with a target that over the next 2-3 years,
members employed by the federal and territorial governments comprise fewer than 75 per cent
of the overall membership (this level is currently at 85%). IPAC-NWT will also aim to ensure
membership includes a diverse range of people from all career stages, regions, roles, and
backgrounds.
The 2018 Membership Plan shows that total IPAC-NWT membership is at 211, which is down
from the 298 that was reported in 2017, but still broadly consistent with the baseline 2016 year
figure, which was 221. The reason for this decline appears to be that a large number (100) of
complimentary memberships were provided in 2017 as a special, one-time pilot project to
facilitate greater participation by Indigenous governments in IPAC-NWT. As well, it appears that
as part of IPAC National’s transition to a new web platform, automatic membership renewal
reminders did not go out for at least part of the year, which may have had some impact on
retention.
Going forward, IPAC-NWT will continue to think creatively about how to improve and enhance
new member subscriptions and retention, including by continuing to demonstrate the value of
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membership to GNWT block membership recipients, who often “rotate” from year to year. It’s
also recognized that to meet the diversity target, we need to do more to make membership
attractive to professionals in the Indigenous government and municipal/community government
sectors. For example, improving efforts to make events accessible to regional members outside
of Yellowknife, and promoting the mentorship program may increase the value of IPAC-NWT
membership. As well, many of these organizations in the NWT are quite small in terms of
absolute numbers, so that may require new solutions, such as approaching IPAC National to
consider creating a small group membership for these types of organizations.
Member satisfaction with IPAC-NWT remains very high. The member survey conducted for
2017-2018 found that 83 per cent of the membership fell into the categories of very or
somewhat satisfied with their IPAC membership. The most appreciated aspect of IPAC
according to survey respondents was frequent and diverse event offerings. Members also
appreciated open lines of communication, opportunities for cross-sector networking, engaging
new public servants, book reviews, and the mentorship program. Some ways where members
suggested we could do better include engaging members outside Yellowknife, collaboration with
Indigenous governments, and providing better information about the benefits of membership.
It has been a privilege to serve on the IPAC-NWT board this year and to help contribute to the
2018 Membership Plan, which owes much to the exceptionally strong 2017 plan from the
previous board and Membership Committee that provided a strong starting point on which to
build from this year.
Events Report
Lindsey Oosenbrug-Trinh, Director
The Events Committee was created by the Board of the NWT Regional Group with a mandate
to facilitate the organization of events that address important and relevant issues in public
administration, foster collaboration and innovation, and provide a forum for learning, exchanging
ideas, and networking amongst public servants of all orders of government and others with an
interest in public administration in the Northwest Territories. It is comprised as follows:
Chair:
Members:

Lindsey Oosenbrug-Trinh
Nicole Bonnell
Jennifer Lukas
Ariel Holmwood-Bramwell
Myranda Bolstad

The NWT Regional Group has a strong focus on events and considers monthly learning
opportunities to be the primary way to provide service and value to members. In the fall of 2017,
the IPAC-NWT conducted an online survey of members and non-members on the regional
mailing list to gain insights into the preferences of current members, particularly about event
satisfaction. 31 current members, 2 past members and 5 non-members responded.
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Respondents indicated they were interested in a range of topics related to public administration.
While there was not a lot of variation in interest levels, respondents expressed a slight
preference for events related to leadership & management and intergovernmental (FPTA)
relations, and slightly less interest in social and networking events. Respondents indicated they
were happy with the length of events (1.5 hours) and prefer to attend lunch events over those
held at other times of day. These findings informed our 2017-2018 events plan.
An events plan was sketched out at the beginning of the year and was approved by the Board.
Minor variations were made over the course of the year and the Board was advised of all
updates and changes. To date, ten events have been held over the 2017-2018 year, with an
additional leadership event proposed for July 2018. Events were held in collaboration with the
NWT Law Society, the NWT Legislative Assembly, Dene Nahjo, the Arctic Indigenous Wellness
Foundation, as well as several federal, territorial, municipal and Indigenous government
departments and university academics.
For the majority of events, the committee used a $20 per event fee structure for non-members
(Eventbrite collects an administration fee out of the proceeds of each ticket), and offered free
attendance for members, with the dual aims of ensuring that the events are widely accessible,
while at the same time encouraging membership. Three of the events were free either because
the venue did not allow a fee to be charged, or to encourage more attendees for an evening
event (July 2017 event). Efforts were made to ensure events were recorded and posted to
YouTube and IPAC-NWT’s FaceBook page for viewing by members outside of Yellowknife and
those who were not able to attend. Teleconference access was also offered for out-of-town
members, though it was not used.
Each event was advertised via our email distribution list, which currently has 589 subscribers.
The distribution list is managed by an email-marketing platform called MailChimp. We continued
to use Eventbrite to collect registrations and payments for events. Eventbrite is an events
management web platform, which is compatible with both SurveyMonkey and MailChimp for
easy communication. We also advertised through our Twitter feed (@ipacnwt), linking to every
email blast and using the platform to highlight events for users to engage online.
We continued to survey our event attendees after each event and used the data from the
surveys to inform events. The surveys continue to be a valuable tool to gauge the success of
our events throughout the year.
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2017-2018 Events:
Event Date

25 Jul 2017

Title
Privatizing Humanitarianism Or Harnessing Public
Compassion?: the Precarious Balance Of Refugee
Private Sponsorship In Canada

Tickets
Sold

10

Pierre-André Thériault, Barrister & Solicitor, PhD
Candidate, Osgoode Hall Law School, York University
25 Sept 2017

The Northern Contaminants Program: From Science to
Policy Actions

12

Simon Smith, INAC
30 Oct 2017
28 Nov 2017

Consensus Government in the NWT
Tim Mercer, Clerk of the NWT Legislative Assembly
New Professionals Event - Masters of Disaster
Various

30
35

Beyond the Boardroom: the Role of Psychology in
Public Policy Making
18 Dec 2017

Bianca Dreyer, PhD candidate, Wilfred Laurier
University

12

Eric Oosenbrug, PhD candidate, York University
Shaping Influences of ‘A Capable Person’
8 Feb 2018

1 Mar 2018

Angela James, Director, Indigenous Languages and
Learning Secretariat, ECE
Policy Paper on the new federal Arctic Policy
Framework

23

40

Mandee MacDonald and Amos Scott, Dene Nahjo
Use of Innovative Technologies in Government
12 Mar 2018

Petter Fleischer Jacobsen, Tlicho Government
Glen McKay, ECE, GNWT

15

Greg Tink, City of Yellowknife
24 Apr 2018

22 May 2018

Speed Networking Event
various
Wellness on the Land: land-based approaches for
healing and learning
Kyla Kakfwi-Scott, Anti-Poverty Coordinator, HSS
Chloe Dragon Smith, Bushkids

20

70
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Donald Prince, CEO, Arctic Indigenous Wellness
Foundation
Leadership Event
16 Jul 2018

Morten Asfeldt, Associate Professor of Physical
Education (Outdoor Education), University of Alberta

(upcoming)

Regional Group Council Report
Giselle Marion, Chairperson, IPAC-NWT Regional Group Council Representative
The Regional Group Council (RGC) is an opportunity for regional groups across the country to
exchange and coordinate its priorities and initiatives to IPAC national.
Current IPAC Canada Internal Committees and Interest Groups provide a forum for deep
exploration of topics, interests besides handling much of the core business.
Monthly RGC meetings were held throughout the year, and as representative of the IPAC-NWT,
it was a great opportunity to learn perspectives, and the inspiring work regional groups are
doing across Canada.
Central Regional Group Council Report
Giselle Marion, Chairperson, IPAC-NWT Regional Group Council Representative
The Central Regional Group Council (CRGC) is made up from representatives from, Northwest
Territories, Nunavut Manitoba, Saskatchewan, and Yukon. The representative of the CRGC
also sits on the Board of Directors for a one year period (August 2017 to August 2018). The
CRGC is one of five councils: Western, Central, Ontario, Quebec, and Atlantic.
Under the direction, Jessica Drakul, the CRGC Representative for Central, we have establish
regular meetings to exchange information and learnings.
IPAC-Incite Report
Shannon Crawley, Director
The 2017-2018 year brought some exciting developments for the IPAC-Incite Committee
(formerly the New Professionals Committee). The Committee saw the addition of two new
members, bringing the overall committee membership to its capacity of five and including
representation from the GNWT, the Federal Government, and the North Slave Metis Alliance.
Early in the year, the Incite Committee reviewed and updated its Terms of Reference, clarifying
the role of the Chair and ensuring alignment with the mandate of IPAC-NWT. However, given
the increased capacity requirements of the Incite Committee, a motion was put forward in 2018
to allow an expanded Committee membership from five members to six. This will better-position
the Committee to take on larger-scale events.
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The most notable accomplishment of the year was the Masters of Disasters event, held in
November 2017. The first of its nature from IPAC-NWT, this event involved teams of
participants reviewing a hypothetical disaster scenario and determining appropriate courses of
action in three phases. Cabin Radio’s Ollie Williams hosted the event, and a panel of expert
judges volunteered their time to review team’s proposed actions. Masters of Disasters was
hosted at a local restaurant, and reached the cap of 10 teams of 6 several days before the
event took place, with a wait list of hopeful participants. The event drew the attention of local
media, including an interview with the Chair on CBC’s The Trailbreaker, and coverage in the
Yellowknifer newspaper.
Masters of Disasters successfully showcased the diverse, dynamic nature of the IPAC-Incite
Committee, developed new partnerships with local organizations, created the groundwork for
future events of this nature, and supported the Committee’s mandate of increased social
engagement and networking for our membership. It was an opportunity to demonstrate that
public administration includes areas like emergency preparedness, emergency response, health
and safety regulation, infrastructure, communications, and various other functions that keep
people and the environment safe. The evening concluded with team prizes for Most Likely to
Survive, Least Likely to Survive, and Masters of Extravagance, with prizes donated by local
organizations for the winners. The Incite Committee intends to host another Masters of
Disasters event, and will continue to build partnerships with local organizations.
In April 2018, the Incite Committee hosted the 2nd Annual Speed-Networking Event. Five table
leaders with diverse and extensive career experience facilitated 10-minute conversations with
participants. Topics included bridging generational gaps in the workplace, work/life balance, and
the role of justice in reconciliation, among others. Over 25 participants enjoyed lively and
engaging conversation, with a local comedian volunteering to host the event. Snacks were
provided, and the event was hosted at a local bar. The Committee may seek to partner with
another professional organization for future events of this nature to expand the reach and
further develop IPAC’s network. The event was offered by donation, with $150 donated to the
NWT SPCA.
The IPAC-NWT Mentorship Program continued over the course of the year, though capacity for
administering the program was more limited than in previous years. However, a program
evaluation was undertaken, mentors and associates were re-affirmed, new registrants were
matched as appropriate, and five strong matches are registered at the time of the AGM. It is the
intention of the Incite Committee to increase support of the program internally, which was a
factor in expanding Committee membership from five to six.
Through the Chair, IPAC-NWT continued to be represented on the national Incite Committee. Of
note for the year, regional groups were given the opportunity to contribute an article for
Canadian Government Executive Magazine. The NWT Regional Group has been selected to
contribute to the September 2018 Issue, and the article is currently under development. The
regional Incite Committee is also evaluating the opportunity to host a national Incite Workshop
in the fall of 2019, with this decision to be finalized early in the 2018-2019 year.
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Currently, the Incite Committee is seeking to recruit two additional committee members for the
2018-2019 year to increase capacity and transition leadership to a new Chair. The intention is to
ensure a strong, robust membership for the upcoming year, as the Committee takes on new and
exciting challenges. The Incite Committee will continue to support the IPAC-NWT Regional
Group through dynamic and engaging events, building partnerships, and supporting the
professional development of IPAC members in the Northwest Territories.
Awards Report
Dennis L. Marchiori, Past-Chair
This was the fourth year for the IPAC-NWT Commissioner’s Award for Excellence in Public
Administration. The award recognizes the exceptional achievement of a person who has
demonstrated excellence in public administration in the Northwest Territories and who - by
practice, in writings or through other endeavors - has made a significant contribution to the field
of public administration. The Commissioner of the NWT continues to be the patron of the award.
This patronage includes purchase of the award item itself and its conferral. The award is not
possible without this collaboration and support.
An Awards Selection Committee was established and had the challenging job of reviewing
nominations against set criteria and selecting a recipient. The Committee was made up of; Ms.
Heather Chang, Ms. Donna Allen and myself, Mr. Dennis Marchiori.
As in previous years, the IPAC-NWT Board will coordinate the award presentation at the same
time as the Government of the Northwest Territories Premier’s Awards. For this year, the
Premier’s Awards ceremony will be held in the autumn of 2018, so please watch for the
announcement and join us in congratulating another recipient for their contribution to the public
service of the Northwest Territories.
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Book Review Forum Report
Myranda Bolstad, Director
The IPAC-NWT Northern Public Policy Book Review Forum was partially on hiatus this year, as
a result of Northern Public Affairs magazine’s own hiatus in publication. Our partnership with the
magazine includes an agreement to allow them first publication. Northern Public Affairs took a
hiatus that stretched over eight months, meaning the Forum was only able to begin publishing
again in April 2018. It has also been a challenge to get reviews from IPAC-NWT members this
year. While we continue to have publication partnerships with four national university presses,
our ability to maintain these is at risk given the number of members who have not returned
reviews. Despite these difficulties, we were able to submit five articles for publication in Northern
Public Affairs Magazine (three published in April). The editor will also continue to seek
outstanding book reviews and additional reviewers to begin repopulating the queue for
publication.
Completed Book Reviews:
Reviewer

Book
John S. Long and Jennifer S.H. Brown’s
Together We Survive: Ethnographic
Intuitions, Friendships, and
Conversations

Press

Review
Published

McGill-Queen’s
University Press

October
2017

Imposed Hiatus
Caitlin Beresford

Michael Asch’s On Being Here to Stay:
Treaties and Aboriginal Rights in
Canada

University of
Toronto Press

April 2018

Christian Allan
Bertelsen

Sheila Watt-Cloutier’s The Right To Be
Cold: One Woman’s Story of Protecting
Her Culture, The Arctic and The Whole
Planet

Penguin Canada

May 2018

Anne-Marie
Jennings

Freeman, D. & Morris, S.’s The
Forgotten People

Melbourne
University Press

Pending
(for June)

Scott Duke

Peter H. Russell, Canada’s Odyssey: A
Country Based on Incomplete
Conquests

University of
Toronto Press

Pending

David M. Brock

John C. Kennedy’s Encounters: An
Anthropological History of Southeastern
Labrador

McGill-Queen’s
University Press

Pending
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Report on 2021 National Conference
Giselle Marion, Chairperson; Nicole Bonnell, Director; Lindsey Oosenbrug-Trinh, Director
The IPAC-NWT will host the 2021 IPAC National Conference will be held in Yellowknife. This
will be the first time the National Conference is held in the North and hosted by a northern IPAC
Regional Group.
Our goal of bringing public servants together to explore common public administration
approaches and challenges and the National Conference provides an opportunity to use a
northern lens context. Our immediate need is to develop a plan and assemble a planning
committee tasked with the job of organizing the 2021 IPAC National Annual Conference.
Conference also coincides with the 100th year anniversary of the signing of 1921 Treaty 11.
This opportunity brings a host of possibilities for meaningful themes that apply not to all regions
in Canada but can reflect the Northwest Territories’ regional and its unique make-up and civil
service community.
A Call for expression of interest for filling the 2021 Conference Planning Committee will be set
for 2018.
Report on Board Election
Dennis L. Marchiori, Past-Chair
I am pleased to report that we were able to find some great candidates to form next year’s
board. I have every confidence that the incoming board will further IPAC-NWT’s work and bring
new ideas over the next year to continue to provide a great value for all IPAC-NWT members.
The IPAC-NWT By-laws provide that the Past-Chair normally chairs the Board Nominating
Committee. This year’s committee was composed of Dennis Marchiori, Jay Potter, Nicole
Bonnell and Lindsey Oosenbrug-Trinh. Based on our committee’s terms of reference and a
Board Nomination process we identified IPAC-NWT’s anticipated vacancies and particular
experience needs.
In early May, a general call for member expressions of interest was announced. The
committee’s recommendation was adopted by the board in June, and will be presented to the
membership at the Annual General Meeting in late June for discussion and an ultimate decision.
IPAC-NWT continues to attract highly capable people who bring new ideas and continue to
strive towards excellence while working on the board. As I step down from the board after
completing six years of service, I am happy to know that the IPAC-NWT board and its
membership are in good hands.
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APPENDIX A:
IPAC-NWT Financial Statement
June 1, 2017 to May 31, 2018

Budget

YTD
Actuals

IPAC National Contribution

2,601.00

2,601.00

-

Interest Revenue

439.00

439.48

0.48

Event Registrations

2,000.00
$
5,040.00

890.00
$
3,930.48

(1,110.00)
$
(1,109.52)

Monthly Events ($150 x 10)

2,250.00

784.96

(1,465.04)

Annual General Meeting

200.00

200.00

-

Teleconference fees

150.00

39.01

(110.99)

New Professionals

1,200.00

859.18

(340.82)

Communications & Marketing
Annual Conference - Share of
Interest Revenue

550.00

349.00

(201.00)

390.00

390.00

-

Awards & Book Review

200.00

-

(200.00)

Banking fees

100.00

44.50

(55.50)

Total Expenses

$
5,040.00

$
2,666.65

$
(2,373.35)

Net
Income

$
-

$
1,263.83

$
1,263.83

Revenue

Variance

Total Revenue
Expense
s
Events

[ORIGINAL SIGNED]
Giselle Marion
Chair, IPAC-NWT

[ORIGINAL SIGNED]
Jamie Koe
Treasurer, IPAC-NWT
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Cash - Bank
GIC - Matures Oct 29, 2018 (15,188.41)
GIC - Matures Sept 25, 2018 (15,062.88)
Restricted Funds - IPAC National Conference
General Funds - Invested

$ 7,213.86
$ 15,120.00
$ 15,000.00
$ (27,041.22)
$ 3,078.78

Total General Funds (Cash plus Investment)
Total Funds Restricted for - IPAC National Conference
Total Funds

$ 10,292.64
$ 27,041.22
$ 37,333.86
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APPENDIX B:
2018 Photos
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