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  Our January 2015 event, “Public Sector Leadership 

and Mentorship” featured well-known current and 
former public servants: Mark Cleveland, Lew Voytilla, 
Bronwyn Watters and was moderated by Alan Cash, 
Assistant Deputy Minister and Deputy Secretary to 
Cabinet for the GNWT. The event was held in the 
beautiful Great Hall of the NWT Legislative Assembly.  
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Our February event “Forest Fires 
and Emergency Management in the 
NWT: A Case Study in 
Intergovernmental Collaboration” 
was held in Yellowknife City Hall 
Chambers. The subject was top of 
mind for residents after a record-
breaking forest fire season in 2014 
and preparations for a similar 
season in 2015 were beginning. 
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NORTHWEST TERRITORIES REGIONAL GROUP 
INSTITUTE OF PUBLIC ADMINISTRATION OF CANADA 

ANNUAL REPORT, 2015 – 2016 
 
Message from the Chair 
 

 
 
Over the span of three years, IPAC-NWT has built a thriving community of practitioners 
dedicated to excellence in government administration.  That IPAC-NWT is now one of the 
largest and most active regional groups in the country is a testament to both the dedication of 
our volunteers and supporters, and the appetite of officials from all levels of government here to 
work together, build bridges and learn from leaders in the field.  Being well-established and with 
a track-record of successful operations, IPAC-NWT is now positioned to become even more 
inclusive, engaging and relevant to the broader community of government administrators in the 
NWT over the coming years.  Without resting on our laurels, we have much to be proud of, and 
much to be excited about.   

The roots of IPAC run deep in Canada, going back to 1947.  Since then, IPAC has been 
continuously committed to excellence in public administration at all levels of government.  That 
mission is pursued through research programs, publications, international projects, conferences 
and regional groups. 

In 2011 an informal and varied group of public administrators proposed the launch of an IPAC 
regional group in the NWT.  At that time, there were scarcely more than a dozen IPAC members 
here.  Our vision was to create a local forum for people dedicated to and interested in public 
administration and public policy to meet, share ideas, and learn best practices.  To that end, 
IPAC-NWT was formally created in 2012.  Efforts that year were focused on establishment, 
including the adoption of bylaws, an approach to delivering events, and building a website and 
email distribution list.  Our confidence grew, and through 2013 we shifted our focus to growth, 
increasing the breadth and frequency of our events, the reach of our communications, and our 
efforts at membership recruitment and retention.   

The theme of this past year, our third, has been consolidation.  Having experienced substantial 
and rapid growth to nearly 200 members, we dedicated ourselves to delivering value, fine-tuning 
the administration of our own organization, and laying the groundwork for several exciting future 
initiatives. 



 5 IPAC-NWT Annual Report 2014 – 2015 

With respect to delivering value to our members, we once again organized ten monthly learning 
events on a wide variety of public administration and public policy topics, and for the first time 
made almost all of them available to members outside of Yellowknife through teleconference.  
We also launched a very well received book review forum, distributing concise summaries of 
literature relevant to northern public administrators.  A highlight of our efforts this year was the 
inaugural conferral of the Commissioner’s Award for Excellence in Public Administration, which 
will serve to both recognize and inspire the leaders amongst us. 

In terms of fine-tuning our operations, we identified several administrative objectives in our 
business plan and then pursued them on a disciplined basis throughout the year.  Key elements 
were the adoption of a budget and financial management policy, the implementation of a 
communications plan including new social media platforms for member outreach, development 
of a new tool for event planning including online event registration and regular member 
satisfaction surveys, and a rigorous schedule of board meetings with distribution of detailed 
agendas beforehand and minutes afterwards.  We also enhanced our linkage to IPAC 
nationally, receiving updates from and consulting frequently with the two IPAC national board 
members resident in the NWT, and appointing other NWT members to serve on IPAC national 
committees. 

In addition to delivering value to current members this year, the board dedicated itself to 
developing several ambitious initiatives to be rolled-out in future years, with the aim of making 
IPAC-NWT even more inclusive, engaging and relevant to the broader community of 
government administrators in the NWT.   

In particular, the board has recognized that the NWT is positioned to be a national leader in 
building a community of administration that includes our colleagues in Aboriginal governments.  
We recognize that the administration of all governments - whether federal, territorial, municipal 
or Aboriginal - entails many of the same policy and practical challenges, and demands many of 
the same competencies and skills.  IPAC-NWT can be a catalyst for building a community in 
which we can all learn from one other, to our collective benefit.  To that end, we are 
collaborating with the Government of the Northwest Territories on an initiative to welcome 
officials in Aboriginal governments into IPAC-NWT, and we are planning our inaugural territorial 
conference on Northern and Aboriginal governance themes for next year.  We are also 
proposing to host the IPAC national conference in Yellowknife in a future year, with a focus on 
similar themes.  In the history of IPAC, this would be the first national conference in the North, 
which I believe is now overdue. 

One of the most remarkable aspects of IPAC-NWT - a key ingredient of success that is worthy 
of ample recognition - is the dedication of our supporters and volunteers.  With virtually no 
financial resources, we are dependent upon goodwill efforts and in-kind contributions for 
everything we do.  We have received terrific support from key leaders and institutions in the 
NWT public administration community, most notably from the Government of the Northwest 
Territories.  The tremendous appetite of our members for relevant high-quality learning and 
networking opportunities has also been a key driver in our growth and quest for improvement. 
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Secretary’s and Membership Report 

Jennifer Whitaker, Secretary 

This year, the Secretary continued to maintain the NWT Regional Group’s official records and 
files. All meetings were recorded and minutes posted on the website. The website was also kept 
up to date with events and new book reviews to share with members. At the beginning of each 
board term, the records posted online get archived to make space for new documents. 

During the past year, membership in the NWT Regional Group has continued to grow. Individual 
memberships increased steadily and the Government of the Northwest Territories purchased a 
Block Membership of 100 memberships. This increase in volume has meant increased 
demands for member services and benefits, and has become a primary focus for the NWT 
Regional Group.   

Membership in IPAC-NWT, 2012 - 2015 

 

Membership renewals were encouraged by personal emails from the Secretary of the NWT 
Regional Group Executive. Once a month, the Secretary would email those members set to 
expire at the end of that month. This data was tracked over the course of the year. The 
Government of the Northwest Territories is expected to renew their block membership for 
2015/16 and has conducted an internal survey on the Government’s satisfaction with IPAC. The 
NWT Regional Group will be able to examine the results of that survey when completed and will 
take the feedback into account when planning 2015/16 business.  
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Treasurer's Report 

Christian Bertelsen, Treasurer 

Our NWT Regional Group (Group) began the year with $2,836.89 in operating funds. Over the 
year, our group accrued $3,246.24 in additional event revenue for an overall total of $6,083.13; 
in particular, $1572.10 came from IPAC National with respect to membership funds. Our Group 
is poised to finish the year with approximately $2,174.22 in the bank. Throughout the year, our 
Group developed a budget, followed it and approved any consequential changes via board 
motion, we also updated and adhered to our financial signing authorities, developed and 
implemented a Financial Management Policy and recorded all financial motions passed during 
this fiscal year. Overall, our Group observed and further developed sound financial 
management of our modest operating budget. 

See Appendix A: IPAC-NWT 2014-15 Financial Statement 
 
 
Communications Report 
 
Christina Gray, Director 

At the beginning of the year, a Communications Plan was developed to help streamline 
communications objectives for the NWT Regional Group. The Plan outlines our key messages, 
strategic considerations and the activities to be undertaken in support of regional group 
priorities. The Plan will be reviewed on an annual basis and updated as needed. One area 
identified as a priority this year was to expand our avenues of communicating with members.  

In addition to our regular email blasts to members (letting them know of the latest book reviews, 
upcoming events as well as any lapsing memberships), this year, we added Twitter and 
LinkedIn to our communications efforts. Twitter has been used to live-tweet our monthly events 
and we have seen our interactions increase every month. We currently have 97 Twitter 
followers. Our LinkedIn group is also evolving nicely. We currently have 59 members and plan 
to utilize the social network further next year. 

 
 

 

Our May event this year was our 
marquee event. “Reflections by the 
Auditor General on his Relationship 
with Public Service in the NWT” was a 
sold out luncheon offered jointly with 
the local Chartered Professional 
Accountants chapter. The event was a 
resounding success and definitely an 
exciting moment for IPAC NWT. 
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Events Report 
 
Jennifer Whitaker, Secretary 
 
The Events Committee was created by the Board of the NWT Regional Group with a mandate 
to facilitate the organization of events that address important and relevant issues in public 
administration, foster collaboration and innovation, and provide a forum for learning, exchanging 
ideas, and networking amongst public servants of all orders of government and others with an 
interest in public administration in the Northwest Territories.  It is comprised as follows: 

Chair:    Jennifer Whitaker 
Members: Matt Young 
  Sherry Lovely 
  Christina Gray  
 
The NWT Regional Group has a strong focus on events and considers monthly learning 
opportunities to be the primary way to provide service and value to members. In July 2014, the 
Events Committee conducted a SurveyMonkey survey of members and non-members on the 
IPAC NWT mailing list to gain insights into the preferences of current members, particularly 
about event satisfaction. 23 members responded and 7 non-members responded. There was a 
strong preference for more policy-focused topics and to continue to hold monthly lunchtime 
events. Overall, the satisfaction rate of IPAC was positive, 55% of respondents reported they 
were “very satisfied” with IPAC, while 31% said they were “somewhat”. 13% of respondents said 
they were “indifferent”. This annual survey formed our 2014/15 events plan.  

The events plan sketched out the plan for the year and was approved in principle by the Board, 
with the Committee gaining Board approval for the first few months of events for the year. All 
other events were approved later on as the committee secured speakers throughout the year. 

The committee continued to use a $20 per event fee structure for non-members, and offered 
free attendance for members, with the dual aims of ensuring that the events are widely 
accessible, while at the same time encouraging membership. 

Over the course of the year, ten events were held, several in collaboration with local 
organizations such as the Canadian Bar Association, the Law Society of the Northwest 
Territories and the NWT Chapter of the Chartered Public Accountants Association.  

Many events were accessible by teleconference, as venue logistics allowed. We also 
experimented with web-based speaker participation twice (once via GoToMeeting and once with 
Google Hangout) with limited success due to bandwidth limits in the North. Teleconference 
continues to be the most reliable way to engage speakers and event participants outside of 
Yellowknife, though we continue to examine innovative ways to connect.   

Each event was advertised via our email distribution list, which currently has 368 subscribers. 
The distribution list is managed by an email-marketing platform called MailChimp. We continued 
to use Eventbrite to collect registrations and payments for events. Eventbrite is an events 
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management web platform, which is compatible with both SurveyMonkey and MailChimp for 
easy communication.  

Increasing our online presence this year, we also advertised through our Twitter feed 
(@ipacnwt). Twitter has proven to be a great way to connect with our local members as well as 
IPAC members across the country. Every email blast would also be Tweeted and events were 
live-Tweeted for followers to engage online.  

We continued to survey our event attendees after each event and used the data from the 
surveys to form events. Similar to last year, we heard that sometimes lunch hours were not long 
enough for discussion for participants and so we began to more closely manage presentation 
times to allow for more open discussion. The surveys continue to be a valuable tool to gauge 
the success of our events throughout the year. 
 
The following is a summary of events from the 2014-2015 year of programming as well as a 
report from our Professional Development Committee that conceptualized and delivered our 
events. 

 
 
IPAC National Report 
 
David Brock, Past-Chair 

In 2014-2015 the Northwest Territories Regional Group made an even stronger contribution to 
the national activities of IPAC. Two IPAC members from NWT served on the national board: 
Penny Ballantyne, who is the Secretary to Cabinet and Deputy Minister of Executive for the 
GNWT, served as 1st vice-president and incoming national president; David Brock, a senior 
official with the GNWT, served as 2nd vice-president and chair of the Regional Group Council.  

Event Date Title Attendees 

17 Sept 2014 Recent Developments in Aboriginal Rights and Title:  
Implications for the NWT 

25/25 

16 Oct 2014 Engaging the Media to Communicate Public Policy in the 
Northwest Territories 

43/50 

19 Nov 2014 Webinar: The Role of the Public Sector in Northern 
Governance 

42/50 

16 Dec 2014 Fundamentals of Parliamentary Procedure for Public 
Servants 

32/35 

15 Jan 2015 Public Sector Leadership and Mentorship 70/80 

12 Feb 2015 Forest Fires and Emergency Management in the NWT: 
A Case Study in Intergovernmental Collaboration 

21/50 

31 Mar 2015 Policy Innovation as Leadership 37/40 

24 Apr 2015 The Role of the Judiciary in Canadian Governance 49/50 

20 May 2015 Reflections by the Auditor General on his Relationship 
with Public Service in the NWT * Marquee Event 

81/80 
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This past year, André Juneau, President, established 'policy innovation' as the national theme 
for 2014-2015. Policy innovation was examined in events held across the country by regional 
groups, including in NWT; regional group events on policy innovation have contributed to a 
national dialogue facilitated by IPAC, culminating this August in Halifax at the IPAC annual 
conference.  

Beyond supporting the theme of policy innovation, the Regional Group Council advanced the 
mandate of IPAC by finalizing a plan for national membership marketing, enhancing the sharing 
of information between regional groups and IPAC National about institutional partnerships, and 
examining IPAC's web presence. Jennifer Whitaker, Secretary of IPAC-NWT, was a member of 
a national committee examining IPAC's web presence, which has made recommendations to 
the Regional Group Council to carry forward; this work is being aligned with concurrent work on 
membership marketing and organizational strategic planning.  

Members of IPAC-NWT have advanced the national development of IPAC by serving on its 
board, contributing to its publications, being recognized through awards, attending conferences, 
adding to the collective voice of new professionals, and by helping to expand total membership. 

 
Awards Report 
 
Sylvia Haener, Director and Dennis Marchiori, Vice-Chair 
 
2015 saw the creation of the Commissioner’s Award for Excellence in Public Administration.    
The award recognizes the exceptional achievement of a person who has demonstrated 
excellence in public administration in the Northwest Territories and who - by practice, in writings 
or through other endeavours - has made a significant contribution to the field of public 
administration.  The award pays tribute to a public sector practitioner whose career exhibits the 
highest standard of excellence, dedication and accomplishment.  It recognizes an outstanding 
individual while underscoring the value of all individuals in the public sector who display 
leadership, values, creativity, and accomplishment.  The award recognises contributions made 
on a sustained basis rather than as a result of any single exceptional public service deed.   

 
This award is similar to those in place with other 
IPAC Regional Groups where the Governor 
General or Lieutenant Governor is the patron of an 
award that recognizes career excellence in public 
administration.  Materials and information from 
other regional groups was reviewed to determine 
the best approach to be taken for a similar NWT 
Regional Group award, with considerable reliance 
on information provided by the Prince Edward 
Island Regional IPAC group.   
 
The Commissioner of the NWT’s patronage was 
sought and enthusiastically provided.   This 
patronage included purchase of the award item 
itself and the Commissioner conferring the award.   
 

IPAC-NWT Chair Matt Young (left) and the 
Commissioner of the NWT George L. Tuccaro 
(right) pose with this year’s recipient of the 
Commissioner’s Award for Excellence in 
Public Administration, Peter Vician.  
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The Commissioner’s office also provided assistance behind the scenes with arrangements for 
the award item.  The award would not have been possible without this collaboration and 
support. 
 
An Awards Selection Committee was established and had the challenging job of reviewing 6 
excellent nominations against set criteria and selecting a recipient.   The Committee was made 
up of: 
 

• Dennis Marchiori, current Regional Board Member and Chair of the Committee; 
• Sandy Kalgutkar, current Regional IPAC Group Member; and 
• Bob Overvold, former public servant of distinction.  

 
On June 3rd, the Commissioner of the NWT, George Tuccaro, 
presented the award to Peter Vician, Deputy Minister of Industry, 
Tourism and Investment with the Government of the NWT (GNWT).  
The presentation took place in the Great Hall of the Legislative 
Assembly, in conjunction with the GNWT’s Premier’s. 

 
It is the intention to review and further refine processes around the 
award in preparation for the 2016 award.  
 
A group effort made the creation of this award possible.  
Contributions were made by many Board Members in the 
preparation of communications and nomination materials, award 
event planning and discussions and arrangements with the 
Commissioner’s office and leadership of the Award Selection 
Committee.   
 
Of course a great deal of thanks also goes to the broader 
membership, who enthusiastically nominated individuals for the award.  We look forward to next 
year. 
 
 

 
 
 

 

Matt Young presents Peter Vician with a birch bark 
basket while the Commissioner presents the certificate. 
The award was presented on June 3, 2015. 

The Honourable George L. 
Tuccaro, Commissioner of 
the NWT is the patron of 
the award. 
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Book Review Forum Report 
 
Christian Bertelsen, Treasurer 
 
With a goal of developing 10 reviews over the course of this last, our final tally of 16 reviews has 
met and exceeded this objective. More importantly, the 15 reviews were authored by 12 
different authors – thereby broadening our small but mighty book review team. These reviews 
were either published in Northern Public Affairs or IPAC’s Public Sector Management 
magazines; moreover, each review was also distributed to our membership via email, Twitter, 
the IPAC-NWT website and our LinkedIn IPAC-NWT Group page. Lastly, there are over 23 
reviews currently in progress. 

Completed Book Reviews: 

 Author Book Press Publication 
1.  Scott 

Duke 
Michael Asch On Being Here to Stay UTP* NPA √ 

2.  Christian 
Bertelsen 

Taiaiake Alfred Wasáse: Indigenous 
Pathways of Action and Freedom 

- NPA √ 

3.  Martin 
Saidla 

Charles Emmerson The Future History of 
the Arctic 

- NPA √ 

4.  David 
Brock 

David Zussman Off & Running: The 
Prospects and Pitfalls of Government 
Transitions in Canada 

UTP* PSMM 

5.  Jeremy 
Weyerman 

Darrel Bricker & John Ibbitson The Big Shift - NPA √ 

6.  Christian 
Bertelsen 

Donald Savoie Power: Where is it? - NPA √ 

7.  Scott 
Duke 

W.H.B. Hoare’s A Thelon Odyssey: Journal 
of a Barrenlander and Return to the Barrens 

- NPA √ 

8.  Christian 
Bertelsen 

John Ralston Saul’s A Fair Country - PSMM √ 

9.  Lynn 
Hjartarson 

Shelagh Grant’s Polar Imperative - NPA √ 

10.  Martin 
Saidla 

Loleen Berdahl et al.’s Looking West UTP* NPA √ 

11.  Jason 
Steele 

Donald Savoie Whatever Happened to the 
Music Teacher?: How Government Decides 
and Why 

- NPA√ 

12.  Mark 
Cleveland 

Jacques Bourgault & Christopher Dunn’s 
Deputy Ministers in Canada: Comparative 
and Jurisdictional Perspectives  

UTP* PSMM 

13.  Christian 
Bertelsen 

Cass R. Sunstein Simple: The Future of 
Government – For NPA Feb & PSMM’s 
March 2015 Issue  

- NPA√/PSMM 

14.  David 
Brock 

Atkinson et al.’s Governance and Public 
Policy in Canada: A view from the Provinces  

UTP* NPA√ 

15.  Gillian 
Webster 

Neil Bradford and Allison Bramwell’s (edited) 
Governing Urban Economies: Innovation 

UTP NPA√ 
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and Inclusion in Canadian City-Regions 
16.  Don 

Couturier 
Jennifer Henderson and Pauline Wakeham’s 
(edited) Reconciling Canada: Critical 
Perspectives on the Culture of Redress, 
2013. (Copy given) 

UTP NPA 

17.  Christian 
Bertelsen 

Thomas Piketty’s Capital in the Twenty-First 
Century, 2014 

- NPA 

 
  

Report on Aboriginal Governance Conference Proposal 

Christian Bertelsen, Treasurer 

The Northwest Territories (NWT) Regional Group of the Institute of Public Administration of 
Canada (IPAC) will partner with the Government of the Northwest Territories’ (GNWT) 
Department of Aboriginal Affairs and Intergovernmental Relations (DAAIR and potentially other 
departments), and the Tłı̨chǫ Government to host a Northern Governance Conference 
(Conference). The Conference is tentatively scheduled for March 1-3rd, 2016 and will likely 
attract officials from federal, territorial, Aboriginal and municipal orders of government as well as 
academics with a particular interest in northern governance. This Conference will be undertaken 
on a cost-neutral basis and may in fact broaden our membership and increase our revenue. The 
purpose of this Conference will be to foster excellence in public administration and showcase 
the innovative work being undertaken by Aboriginal Government Organizations across the 
territory. 

 
Report on Project to Engage Aboriginal Government Officials 
 
Matt Young, Chair 
 
In collaboration with and generous support from the Government of the Northwest Territories, 
IPAC-NWT is planning a project that will build bridges between officials in public governments 
and Aboriginal governments, enhance the capacity and of all involved, and further demonstrate 
the relevance of IPAC in the North and to Aboriginal governments. 
 
In the three years since its establishment in 2012, IPAC-NWT has quickly grown to become one 
of the largest and most active in Canada.  While the membership includes sizeable 
representation from the federal, territorial and municipal government sectors, there have been 
very few members from Aboriginal governments.  This reflects a broader reality for IPAC 
nationally. 
 
We posit that the administration of Aboriginal governments entails many of the same policy and 
administrative challenges, and demands many of the same competencies and skills, as the 
administration of other public governments in Canada.   By inviting officials in Aboriginal 
governments to join the IPAC-NWT community, we have an opportunity to learn from one 
another, broaden our networks, and thereby develop our collective capacities to effectively and 
efficiently discharge our duties in service of all of our various governments. 
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We plan to invite a cohort of up to one hundred Aboriginal government officials to join IPAC-
NWT, with complimentary memberships, for a one-year period.  During that year, a series of 
monthly professional development events will be offered that are accessible across the NWT 
and that are relevant to officials in all levels of government, including Aboriginal governments.  
The events will culminate in an IPAC-NWT conference focused on Northern and Aboriginal 
governance and administration themes.  A survey will be administered at the start of the project 
to seek input on the programming for the year, and another survey at the end of the year will 
seek feedback on participants’ views on IPAC, its value to them, and its relevance to their work.  
A team of officials representing all levels of government involved will be responsible for project 
implementation and oversight. 
 
The NWT is at the leading edge of emerging trends in Aboriginal governance in Canada, and 
the importance of this sector will only continue to grow across the country.  The NWT is 
therefore an ideal venue for this project, and the lessons learned from it will have national 
implications.   Through this project, we can learn from one another here, and be a national 
model of an inclusive community of government administrators dedicated to excellence.   
Both IPAC-NWT and the Government of the Northwest Territories have endorsed the project for 
implementation in the 2015-16 year, and we look forward to reporting on the results thereafter. 
 

 
 
 

Proposal to host the 2020 IPAC National Conference in Yellowknife 

Sherry Lovely, Director 

As a national leader in public administration, IPAC-NWT Regional Group is proposing to host an 
inaugural IPAC National Annual Conference. Recognizing the shared goals within public 
administration between the North’s federal, territorial, municipal and Aboriginal partners, IPAC-
NWT Regional Group will pursue the opportunity to promote dedicated efforts for consolidation 
through a national conference setting. 
 
At the onset of the 2014 IPAC-NWT planning period the Regional Group set out to explore the 
potential to host an IPAC National Annual Conference. IPAC National Group hosts a National 
conference annually to promote and explore opportunities to bring professionals together that 
examine a variety of approaches to governing in today’s ever changing word. The proposed 
IPAC National Annual Conference would bring public servants together to explore common 
approaches to address similar challenges we all face across Canada and to celebrate our 
successes in a single forum.  

In April, we held our event via 
teleconference with Professor 
Emmett Macfarlane in Ontario. “The 
Role of the Judiciary in Canadian 
Governance” was introduced by 
Justice Karen Shaner of the the NWT 
Supreme Court and included an 
overview of Macfarlane’s book 
“Governing from the Bench.” 
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It is estimated that the next date available for hosting an IPAC National Conference would be 
2020. If successful on our proposal to host this conference in Yellowknife, it would then be the 
responsibility of various IPAC-NWT Regional Boards and memberships in the years leading up 
to the conference; the 2018, 2019, and 2020 Regional Groups would be particularly involved in 
the planning and execution. 
 
To ensure continuity in the planning and lead up to the IPAC NWT National Annual Conference, 
a Champion will be appointed. Christian Bertelsen has accepted this role. The Champion will 
work with the planning committee(s) (throughout the years preceding the Conference) and liaise 
with the IPAC National Board where appropriate. Moreover, Sherry Lovely has agreed to play a 
key supporting role in the multi-year development of the 2020 IPAC NWT National Annual 
Conference. Combined, Christian and Sherry’s efforts will provide reliable oversight and 
continuity in the preparation of this historical event. 
 
An NWT-IPAC National Annual Conference will serve to celebrate the immensity of the roles 
that public administrators fill. The 2020 IPAC National Conference will strive to offer 
opportunities for connections, networking and collaboration, to inspire new ideas that will 
transform government at every level.  
 
 
New Professionals Committee Annual Report 
 
Shannon Crawley, New Professionals Committee Chair 

 
In early 2015, IPAC-NWT formed a regional New Professionals (NP) Committee, consistent with 
other IPAC chapters across the country. By March, six local New Professionals met, established 
priorities, identified channels for outreach and recruitment, and laid out next steps. This is the 
first time that IPAC-NWT has been represented in the national NP network.   
 
Over the next three months, the NP Committee held regular meetings to determine the nature, 
direction, and objectives of the group. At present, the committee consists of a core steering 
committee of five members including the Chair, and has identified additional members-at-large 
with an ongoing interest in the committee’s activities.  
 
Through the Chair, NWT NPs were represented nationally on three conference calls and 
presented two updates to the regional executive. Outreach was undertaken to establish 
relationships with neighbouring regional chapters in Edmonton and Yukon, with follow-ups 
scheduled in the upcoming months. The regional NP group was also strongly represented 
during the recent development of an IPAC survey on Public Service Recruitment and Retention 
directed at new or aspiring members of the public service.  
 
The first major undertaking of the local NP group was drafting and tabling a Terms of 
Reference, with the objectives of clarifying the relationship between IPAC-NWT and the NP sub-
committee, establishing roles and responsibilities of committee members, and clearly describing 
the purpose, principles, and responsibilities of the committee. The Terms of Reference were 
drafted, peer-reviewed, and tabled for feedback through May 2015, with an advanced draft 
completed in mid-June. They will next be submitted to the IPAC-NWT board for approval early 
in the 2015-16 year, with implementation thereafter. 
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Nationally, a number of priorities and themes have come forward consistent with the regional 
NP group’s identified areas of focus. These include recruitment, retention, and mentorship in the 
public service. Additional priority areas identified by the NWT NPs specific to the territorial 
context include developing structures of support and resources for the diverse work and living 
environment, networking and expansion of the group to new and wider members, First Nations 
engagement, and an emphasis on remote connectivity at national events to increase 
participation and access to otherwise inaccessible events.    

Moving forward, with a formalized Terms of Reference as a guiding document, the NWT NP 
Committee intends to undertake wider and targeted outreach to public servants, particularly 
hoping to expand outside of Yellowknife and invite the participation of NPs in other NWT 
communities as well as in Nunavut, where currently no network exists. This outreach will be 
complemented by regional events geared towards bolstering membership, raising the profile of 
and expanding the NP network, and fulfilling the objectives of the Terms of Reference. 

The NP committee further plans to collaborate with the regional executive in developing a 
mentorship program that will incorporate professionals at diverse career levels, in various areas 
of the public service, and reflect northern context-specific professional challenges and 
opportunities. In the longer term, consistent with the national goal of moving NP events to 
different parts of Canada, the NWT NP Committee aspires to host a national event, likely jointly 
with another jurisdiction.  
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'Events' line item is approved to cover anticipated event costs between now and 
year end” (approved at the December 17, 2014 Board of Directors Meeting) 
Proposed: Christian, seconded: Sylvia, and carried.  

5. “That the bank fees and cheque line item be increased by $40” (approved at the
May 21, 2015 Board of Directors Meeting) Proposed: Christian, seconded: David,
and carried.

6. “That the 2014-15 budget is amended to include an extra $791 in events revenue
earned from the Auditor General Event, and that an additional $500 is allocated
to event expenses in order to fund catering for the 2015 NWT Regional Group
Annual General Meeting, subject to confirmation of an available balance in the
Regional Group account” (approved at the May 21, 2015 Board of Directors
Meeting) Proposed: Christian, seconded: Christina, and carried.
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