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Message from the Chair 
 
I am pleased to provide with you with an overview of IPAC-NWT's 

progress over the last year. Our regional group’s goal for this last year, 

its fourth since inception, was to achieve greater inclusion and 

participation from the entire government administration community 

across the territory. To accomplish this, IPAC-NWT undertook a 

number of specific and interrelated initiatives that are outlined in this 

report.  

As you know, the roots of IPAC run deep in Canada, going back to 

1947. Since then, IPAC has been continuously committed to excellence 

in public administration at all levels of government. That mission is 

pursued through research programs, publications, international projects, conferences and 

regional groups. Our IPAC-NWT Regional Group seeks to accomplish this mission at a territorial 

level. 

Governance 

With respect to the continued evolution of IPAC-NWT’s governance, we established three new 

committees this year. The first was a Membership Committee that has been established on a 

permanent basis to develop an annual plan to foster the continued growth and satisfaction of 

our membership. The next two committees have been established until the completion of 

specific projects. The Northern Governance Conference Planning Committee was created to 

support our partners in organizing the conference; given the conference’s success it has been 

dissolved. Lastly, a National Conference Planning Committee was struck to undertake various 

incremental planning efforts related to IPAC-NWT hosting the National Conference in 

Yellowknife in 2021; it is anticipated that this committee will continue to exist until the National 

Conference is held.  

Another governance proposal that we have put forward to the membership for a vote is a slight 

modification in the by-laws to institute a ‘Chair elect’ system. Essentially, this would result in the 

Vice-Chair also being considered the ‘Chair elect’ and normally taking over the Chair role at the 

next Annual General Meeting after her or his initial appointment as Vice-Chair. This approach 

mirrors IPAC National’s governance structure. The reason why the IPAC-NWT Board has 

suggested a ‘Chair elect’ system is because it will facilitate attracting, preparing and 

transitioning new Chairs to the business of IPAC-NWT going forward.  Moreover, it will ensure 

leadership continuity leading up to 2021 when IPAC-NWT hosts the National Conference. 

Inclusive Programming 

Some of the ways in which IPAC-NWT sought to achieve its goal of greater inclusion was by 

tailoring some of its government administration programming to various Indigenous1 themes, 

                                                           
1 Note, this report favours the usage of ‘Indigenous’ in the place of ‘Aboriginal’ in all instances except when the latter is part of a formal name 

(e.g., Department of Aboriginal Affairs and Intergovernmental Relations), policy (e.g., Aboriginal Self-Government) or law (e.g., Aboriginal or 
Treaty rights). 
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video recording events and making them available online to all administrators across the 

territory. For instance, the Truth and Reconciliation Commission event, which was organized in 

partnership with Dene Nahjo, was one of the most important events that we have ever put on. It 

was for all intents and purposes a marquee event on a matter of national importance with 

significant linkage to government administration. Further, as our first video-recorded event, it 

has continued to share its important teachings online with over 200 viewings.  

The Northern Governance Conference (#NGC2016) was successfully held March 1-3, 2016 and 

attracted 209 delegates. It was organized in partnership with the Government of Canada’s 

Department of Indigenous and Northern Affairs Canada, the Government of the Northwest 

Territories’ (GNWT) Departments of Aboriginal Affairs and Intergovernmental Relations and 

Municipal and Community Affairs, Tłı̨chǫ Government and the Johnson-Shoyama Graduate 

School of Public Policy.  The conference assembled national government administrators at 

federal, territorial, Indigenous and municipal levels to advance ideas on capacity building, 

governance, improving research and effective intergovernmental relations.  

With respect to our membership plan, we can be extremely pleased with the fact that our 

membership has increased by over 87% and this greatly exceeds our 10% target for this year.  

Moreover, some of that growth stems from Indigenous government administrators across the 

NWT and this has enhanced the diversity of our membership.  This remains an important area 

of focus and potential growth.  I’m delighted to welcome our new members and encourage them 

to participate in our various engagement efforts (e.g., annual events survey) so that IPAC-NWT 

can continue to tailor its programming to our members’ needs. Lastly, I ask that our membership 

continue to spread the word about IPAC-NWT and encourage colleagues to join us and 

experience our programming. 

In collaboration with and generous support from the GNWT, IPAC-NWT launched a project 

entitled A Project to Build and Learn from an Inclusive Community of Government 

Administrators in the NWT.  The intention of the project is to build bridges between officials in 

public governments and Indigenous governments, enhance the capacity of all involved, and 

assess the relevance of IPAC to Indigenous governments.  

Our IPAC-NWT Mentorship Program has successfully assembled over 29 mentors from federal, 

territorial, Indigenous and municipals orders of government and it is now making them available 

to our membership to strike exciting mentoring relationships.  It is our hope that this program will 

foster individual growth and capacity building across all orders of government and help position 

the NWT government administrator community for success over the coming years. 

Taken together, these IPAC-NWT initiatives will greatly assist us in fostering broader inclusion 

of the entire government administration community across the territory. Naturally, we recognize 

that this objective is one that will require many years of continued effort to fully achieve. Another 

important element to this goal is enhancing the diversity of our board. Accordingly, I invite 

enthusiastic officials from all orders of government to seriously consider joining our board. In 

doing so, you can personally help IPAC-NWT reflect the full diversity of NWT governments and 

perspectives. 

http://podiumlive.com/nt-governance-2016-archive#day-one-approaches-to-government
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Board Recognition 

IPAC-NWT's continued success is due to the consistent and collective dedication of our 

fantastic team of board members.  Our board had an ambitious slate of initiatives this year and 

they delivered on them with aplomb. Allow me to take this opportunity to thank the entire IPAC-

NWT board for its hard work over the course of this exciting year. In particular, I would like to 

recognize the outstanding contributions of four board members who will be stepping down this 

year and thank them for their valuable service: Sylvia Haener, Tim Mercer, Jennifer Whitaker 

and Matt Young – an enormous thank you on behalf of IPAC-NWT!  

I'm always struck by the incredibly positive response IPAC-NWT gets from all corners; this is a 

testament, no doubt, to the high caliber skills that each of the Directors, volunteers and 

members bring to the things we accomplish.   

 

_______________ 
Christian Bertelsen 

Chair, IPAC-NWT 
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Secretary's Report 
Jennifer Whitaker, Secretary 

The IPAC-NWT Regional Group Secretary is responsible for ensuring the accurate and effective 

documentation of decisions, meetings and for maintaining the official records of the board. The 

Secretary also managed, recorded and publicized by-law amendments as a result of decisions 

made at the 2015 Annual General Meeting. As the custodian of records for the board, the 

Secretary has continued to maintain a central repository of board documents as well ensuring 

the ability for members to access relevant board documents on the IPAC-NWT website. 

Treasurer's Report and Financial Statements 
Jamie Koe, Treasurer 

The main highlights from a financial perspective of IPAC-NWT’s activities were as follows: 

 The group began the year with $1,897 in operating funding. 

 The 2015-16 operating budget was approved by the Board projecting a surplus of $1,575 for 

the year. 

o This budget was revised by Board motion to include $1,200 of funding specifically 

toward marketing for the mentorship program.  This funding was allocated from the 

equipment budget line originally approved in the amount of $1,750 

 Revised forecast of operating funding is projecting a surplus of just over $4,800 in the 

operating fund, based on: 

o Board leveraged relationships to mitigate budgeted expenditures, such as securing the 

required equipment by donation 

o The Board has not expended any funds to date in the marketing of the mentorship 

program 

o Event registration revenues exceeded those forecasted in the approved budget 

o General expense accounts remained slightly under budget 

 This will leave the Group with approximately $7,000 of cash in the operating fund for use 

towards future year initiatives and operations. 

 There is also remaining funding as a result of hosting the Northern Governance Conference 

of approximately $23,600.    

o There may be expenditures still to come in for this conference 

o The Board has passed a motion to earmark all remaining funds from this conference 

specifically for hosting the 2021 National IPAC Conference in Yellowknife.  This funding 

will be held as restricted for this purpose. 

 With both restricted and operating funds, the total amount in the bank is about $30,690. 

Throughout the year, the Group adhered to the approved Financial Management Policy, as well 

as recorded all financial motions passed during the fiscal year.   As discussed above the Group 

followed sound fiscal management in order to mitigate expenses, leaving subsequent IPAC-

NWT boards with funding available for future operations, initiatives and the 2021 IPAC National 

Conference.   
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Financial Motions  

Over the course of the fiscal year, the Institute of Public Administration of Canada (IPAC) NWT 

Regional Group (NWT Regional Group) approved the following motions with respect to financial 

management of the group:  

1. “That the IPAC-NWT board adopts the 2015 Budget” (approved at the August 19, 2015 

Board of Directors Meeting) Proposed: Laura, seconded: Shannon, and carried; 

2. “That the IPAC-NWT board has reviewed and affirms the Financial Management Policy 

(striking the sentence “As a non-voting Officer, the Past-Chair is not counted in this tally for 

the purposes of this definition – whichever occurs first” (approved at the August 19, 2015 

Board of Directors Meeting) Proposed: Jamie, seconded: Sherry, and carried; 

3. “That the IPAC-NWT board Establish signing authorities for 2015 Board of Directors to be 

Christian Bertelsen,  Dennis Marchiori, Jennifer Whitaker  and Jamie Koe” (approved at the 

August 19, 2015 Board of Directors Meeting) Proposed: Tim, seconded: Laura, and carried; 

4. “That the IPAC-NWT board approve the Northern Governance Conference Planning 

Committee’s terms of reference (with the addition of the following words: “No financial 

commitments shall be made on behalf of IPAC-NWT with respect to the Northern 

Governance Conference unless sufficient revenue to cover that expenditure has been 

secured by IPAC-NWT beforehand”) (approved at the August 19, 2015 Board of Directors 

Meeting) Proposed: Shannon, seconded: Christina, and carried; 

5. “That the NWT Regional Group Executive revise its cost estimates for the Northern 

Governance Conference to $206,500, confirming that the conference remain cost neutral” 

(approved at the February 25, 2016 Board of Directors meeting) Proposed: Christian, 

seconded: Sherry, and carried; 

6. “That the IPAC-NWT board provide a budget of $1,200 to the New Professionals Committee 

Mentorship program for the purposes of marketing” (approved at the February 25th, 2016 

Board of Directors meeting) Proposed: Shannon, seconded: Sherry, and carried; and 

7. “That the IPAC-NWT Regional Group Executive restrict all of the remaining funds from the 

Northern Governance Conference specifically as funds used solely towards organizing the 

IPAC National Conference in Yellowknife in 2021” (approved at the May 19th Board of 

Directors meeting) Proposed: Christian, seconded: Sylvia, and carried. 
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IPAC-NWT Budget 
June 1, 2015 to May 31, 2016 
 
 

 

Income Statement (June 1, 2015 to May 31, 2016) 

 
Revised 

Revenue                                                                                                      Budget        YTD Actuals      %            Forecast      Total - Projected          Variance        

 

IPAC National Contribution 5,500.00 5,564.80 101% -                     5,564.80 64.80  
Event Registrations 600.00 910.00 152% -                        910.00 310.00  
Northern Governance Conference Contributions 205,000.00 211,397.25 103% -                 211,397.25 6,397.25  

 $ 211,100.00 $ 217,872.05  $             -       $        217,872.05 $           6,772.05  
Total Revenue 

 
Expenses 

 
Events 

 
Monthly Events ($150 x 10) 1,500.00 748.81 50% 300.00 1,048.81 (451.19)  
Northern Governance Conference 205,000.00 187,796.03 92% - 187,796.03 (17,203.97)  

Teleconference fees 275.00 113.09 41% 25.00 138.09 (136.91)  
Equipment 550.00 - 0% - - (550.00)  
Mentorship Program 1,200.00       
Communications & Marketing 550.00 349.00 63% - 349.00 (201.00)  
Awards 200.00 - 0% - - (200.00)  
Banking fees 250.00 72.20 29% 10.00 82.20 (167.80)  

 
Total Expenses                                                                                      $ 209,525.00   $ 189,079.13                  $       335.00   $        189,414.13   $        (18,910.87) 

 

Net Income 
  

$    1,575.00 
   

$         28,457.92 
 

$         25,682.92 
 

 
Cash 

 
General Funds 

 
$    7,089.17 

 
NGC Projected Surplus 

 
23,601.22  

 Northern Governance Conference (Restricted)   $  23,601.22        
    $  30,690.39     Operating Fund   $           4,856.70     

 

   
Christian Bertelsen                                                                                   Jamie Koe 
Chair                                                                                                         Treasurer 
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Membership Report 
 Tim Mercer, Director 

On August 19, 2015, the Board of IPAC-NWT adopted its first membership plan.  The plan was 

linked to IPAC National’s Membership and Marketing Plan and Tool Kit adopted by the Regional 

Group Council in September 2014.  The plan identifies specific growth and retention targets and 

lays out a number of specific actions to achieve these targets.   The plan identifies three specific 

and measurable goals: 

1. An annual increase in overall membership by 10%; 

2. An average retention rate of 90% over three years beginning September 2014; and 

3. A diverse organization whose number of members employed by the federal and 

territorial public service is less than 75%. 

I am pleased to report that IPAC-NWT has met or exceeded these targets, in most cases by 

large measure.  In September of 2014 our organization had 84 members.  A year later, the 

number of members increased to 183, an increase of over 117 percent.  As of June 1, 2016, we 

currently have 344 members – an increase of 88 percent in just nine months and over 300 

percent since the baseline year.  Even if our organization failed to attract a single new member 

in the next 15 years, we would still meet our growth targets.  In my view, this incredible success 

is due to the leadership of the current and past President and Boards in establishing a solid 

value proposition for IPAC membership.  While the GNWT block membership accounts for a 

great deal of this growth, other initiatives, such as quality monthly programming, the Northern 

Governance Conference, the IPAC Mentorship program and the Aboriginal Government 

Officials Study have played an equally important role. 

Calculating retention rates from the existing membership database is challenging to say the 

least.  There is no sure fire way to compare memberships that have expired with those that 

have subsequently been renewed.  Between September 2014 and 2015, 28 former members 

did not renew.  This constitutes a retention rate of 84.7 percent.  Between September 2015 and 

June 2016, only three former members did not renew.  This constitutes a retention rate of 98 

percent and a two-year average of 91.4 percent. 

One of the strongest indicators of the strength of our organization is its diversity.  In September 

2015, 92 percent of our membership consisted of territorial or federal government public 

servants.  Today that number stands at 59.3 percent – well under the 75% target.  While the 

number of federal members has grown from 10 to 46, the real growth has been members 

employed by Indigenous governments.  We currently have 98 members who serve an 

Indigenous government in the NWT – 28 percent of our total membership.  We have also seen 

notable increases in our numbers of associate and academic members.    

These numbers are impressive by any measure.  But we still have capacity for even more 

growth and must continue to focus on retention. I was not nearly as active as my predecessor in 

following up with lapsed and expired memberships.  Targeted recruitment of municipal 

government employees is a real source of potential growth.  We currently have only 8 members 
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who are municipal public servants.  Given that we have over 30 municipal governments in the 

NWT, there seems to be a real opportunity for future membership recruitment, particularly as 

the incoming Chair is an employee of one of them!   

I want to thank all members of the Membership Committee for their dedicated service with 

particular thanks to Harjot Sidhu and Maya Fernandez for taking the initiative to target quasi-

governmental organizations in our recruitment efforts.  The excellent results speak for 

themselves.    

 

 

   Communications Report 

Livia Kurinska-Hrdlickova, Director 

The core communications-related actions of 2015-2016 stemmed from a Communications Plan 

(Plan) developed at the beginning of the year. The Plan supported annual communications 

objectives for the NWT Regional Group and summarized our key messages and strategic 

considerations related to this year’s priorities. The Plan is reviewed on an annual basis and 

updated as needed. Some areas identified as priorities this year were to organize quality events 

and broaden the scope of member benefits and experiences.  

The Communications portfolio provided support throughout the year on a number of regional 

events, including uploading event notices to the IPAC-NWT website. In addition to our regular 

email communication to members we continued utilizing other social media – such as 

Facebook, Twitter and LinkedIn. Twitter has been used to live-tweet our monthly events and we 

have seen our interactions increase each month. We currently have 262 Twitter followers. Our 
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LinkedIn group, IPAC-NWT Region, has 86 members. We plan to continue fostering these 

social networks over time. 

Events Report 
Sherry Lovely, Director 

The IPAC-NWT Regional Group Events Committee (Events Committee) was created by the 

Board of the IPAC-NWT Regional Group (IPAC-NWT) in 2011-12 with a mandate to facilitate 

the organization of events that address important and relevant issues in public administration, 

foster collaboration and innovation, and provide a forum for learning, exchanging ideas, and 

networking amongst public servants of all orders of government and others with an interest in 

public administration in the Northwest Territories. 

The objectives of the Events Committee are:  

1. To organize and deliver a diverse series of monthly events on policy and administration 

subjects from September to June, in collaboration with partner organizations;  

2. Hold one revenue generating premier event between September and June;  

3. To organize the Annual General Meeting in June each year; and 

4. Ensure satisfaction and continuous improvement by conducting regular membership 

surveys. 

 

The Events Committee is comprised of: 

Chair:   Sherry Lovely  

Members:  Jennifer Whitaker 

  Livia Kurinska-Hrdlickova 

  Don Couturier 

 

The mandate and objectives of the Events Committee have been addressed through its 

continued focus on quality events and monthly learning opportunities that provide value to 

members. In September 2015 the Events Committee conducted an annual SurveyMonkey 

survey of members and non-members on the IPAC-NWT mailing list to gain insights into their 

preferences, particularly about event satisfaction.  

New this year, the Events Committee developed a terms of reference to further articulate its 

goals and objectives. In August 2015 an events plan was drafted for the year and was approved 

in principle by the newly elected Board. The Events Committee received Board approval for the 

first few months of events for the year. All other events were approved by the Board later as the 

committee secured speakers throughout the year. The committee continued to use a $20 per 

event fee structure for non-members and free attendance for members to maintain event 

accessibility, while at the same time encouraging membership. Over the course of the year, 11 

events were held, several in collaboration with local organizations such as the Canadian Bar 

Association in the Northwest Territories and Dene Nahjo. 
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Each event was advertised via our email distribution list, which currently has 673 subscribers. 

The distribution list is managed by an email-marketing platform called MailChimp. We continued 

to use Eventbrite to collect registrations and payments for events. Eventbrite is an events 

management web platform, which is compatible with both SurveyMonkey and MailChimp for 

easy communication. Increasing our online presence this year, we also advertised through our 

Twitter handle: @IPAC_NWT. Twitter has proven to be a great way to connect with our local 

members as well as IPAC members across the country. 

IPAC-NWT has members who are located in NWT communities outside of Yellowknife and we 

continue to introduce ways to meaningfully connect with those members. This has been both 

challenging and rewarding. Where venue logistics allowed, events were accessible by 

teleconference. Teleconference continues to be the most reliable way to engage speakers and 

event participants outside of Yellowknife. Many events in 2015/16 were also live-tweeted for 

followers to engage online.  New and noteworthy since November 2015, all events are now 

recorded and posted on IPAC-NWT’s YouTube Channel. This initiative involved an investment 

in recording and sound equipment and was made possible through the generous funding 

support received from IPAC National.   

We continued to survey our event attendees after each event and used the data from the 

surveys to inform future events.  This year we continued to receive positive feedback from our 

members and non-members with over 80% respondents reporting that the 11 events were “Very 

Good” to “Excellent”, well-organized, unique and very informative.  

Taking note of last year’s feedback that lunch hours were not always long enough for participant 

discussion we extended event times by half of an hour. We also began to more closely manage 

presentation times to allow for more open discussion. Survey respondents appreciated this 

extension. Members also noted that the articles made available prior to each event were both 

informative and widely appreciated.  

Last year we heard that members were looking for more networking opportunities. In response 

to this the Events Committee held an additional event in the month of September with the 

specific goal of encouraging member networking. Members and non-members were invited to 

the Great Hall of the Legislative Assembly to meet and share ideas with IPAC National 

President, Penny Ballantyne and with the IPAC-NWT Regional Group Members. This event 

acted as our 2015/16 programing kickoff and proved to be very successful with nearly 40 people 

in attendance. In November 2015 the Events Committee also held an inaugural “IPAC-NWT 

Social: Canada Votes” at the Twist Pub where members gathered to watch as the results of the 

2015 Federal and Yellowknife Municipal elections rolled in.  

The surveys continue to be a valuable tool to gauge the success of our events throughout the 

year and to find ways to continually improve on the quality of the events the IPAC-NWT 

Regional Board offers.  
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The following is a summary of events from the 2015-2016 year of programming: 

Event Date Title 
 

Registered 
 

08 Sept 2015 “IPAC in Canada and the NWT: An Overview”  39 

29 Sept 2015 
“Just Smile and Nod – Maintaining Objectivity and 
Neutrality during an Election” 

45 

21 Oct 2015 “Governments in Transition” 50 

10 Nov 2015 
“The Indian Residential School Truth and 
Reconciliation Commission and Policy Chang in 
Canada” 

88 

18 Dec 2015 “Engaging New Professionals: A dialogue”  42 

21 Jan 2016 “Gender and Public Sector Leadership in the NWT” 56 

23 Feb 2016 
"Canada's Evolving Role in the North: Perspectives 
of a Northern Public Administrator" 

59 

March 2016 No event (Northern Governance Conference)  

20 Apr 2016 “Partnerships for Wellness” 38 

26 May 2016 
“Governing from the Regions: A Discussion on the 
Role and Function of Government Administrators in 
Regional Centres”  

43 

Jun 2016 No event (AGM and Commissioner Award Ceremony)  

 

Regional Group Council Report 
Matthew Young, Past Chair, IPAC-NWT Regional Group Council Representative 

In the architecture of IPAC, the Regional Group Council is an integral link between the national 

IPAC organization and the regional groups distributed across the country.  It is a forum to learn 

best practices from one another, and for IPAC national and the various regional groups to 

coordinate their priorities and initiatives. 

As past-chair, it was my responsibility to represent IPAC-NWT at the monthly Regional Group 

Council meetings this year, supported by current chair Christian Bertelsen.  Our objective there 

was to advance the interests and perspectives of the NWT, and through our participation to 

identify and convey relevant national opportunities to our NWT board and membership. 

Other Regional Group Council members were keenly interested in our regular Northern 

Governance Conference and Aboriginal Governance Project updates this year, and we were 

pleased to have, through our Regional Group Council participation, influenced IPAC national to 

review its institutional membership practices.  Those are but two practical examples of the utility 

of the Regional Group Council. 

More strategically, the Regional Group Council serves to ensure overall IPAC organizational 

alignment.  Under Penny Ballantyne’s leadership, IPAC National undertook two major and 

related initiatives this year.  One was the development of a new strategic plan, and the other 

was to make serious efforts to broaden our IPAC community to include indigenous government 
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perspectives.   The Regional Group Council also provided administrators in Nunavut some 

assistance related to creating a Nunavut Regional Group of IPAC. Through participation in the 

Regional Group Council, IPAC-NWT provided input to the development of the new strategic 

plan, Nunavut Regional Group’s inception and wholeheartedly endorsed the new indigenous 

governance initiatives.  

It will be the task of the incoming IPAC National Board, supported by future Regional Group 

Councils, to ensure the effective implementation of the new strategic plan and indigenous 

governance initiatives.  I have every confidence that IPAC-NWT will continue making a solid 

contribution to the success of those initiatives, and the effective functioning of the Regional 

Group Council more generally. 

 

IPAC-NWT New Professionals Committee Report 
Shannon Crawley, Director 

The 2015-2016 year was a pivotal one for the IPAC-NWT New Professionals (NP) Committee. 

The Committee’s terms of reference were approved by the IPAC-NWT Board of Directors at the 

first meeting of the 2015-2016 year, which set parameters for the group’s operation and offered 

direction for the committee moving forward. Through the Chair, this document was shared with 

other New Professionals regional groups across Canada, who sought to establish similar 

documents in their jurisdictions.  

Immediately following the IPAC-NWT Annual General Meeting, the IPAC New Professionals 

Committee hosted a meet-and-greet for the Board of Directors to become acquainted with the 

newly-defined group. This was well-attended by both the NP committee and the Board, and 

allowed the NP Committee to discuss ideas for future events. 

On October 19, 2015, the NP Committee hosted an Election Party at Twist Lounge in 

Yellowknife. The event welcomed over 25 IPAC members and non-members, who were able to 

watch Federal and local election results in a non-partisan environment. This event was 

undertaken to gauge local appetite for future events of this nature, and had very positive 

outcomes overall.  

On December 16, 2015, IPAC-NWT held the “Engaging New Professionals: A Panel” event 

which attracted over 40 attendees during a busy time of year. The NP Committee was the lead 

on the event, securing five panelists with various backgrounds and areas of expertise. Overall 

the event was well-received, with positive feedback and many relevant contributions to the 

future success of the NP Committee. The event was moderated by a member of the NP 

Committee, and was recorded and is available on the IPAC-NWT YouTube Channel. This event 

was marketed as free for non-IPAC members who meet the criteria of a New Professional (less 

than 5 consecutive years of public administration experience), and attendees were able to enter 

their names in a draw for a free IPAC-NWT New Professionals’ membership.  
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Throughout the course of the 2015-2016 year, the NP Committee held regular meetings to 

maintain a pulse on regional activities through the lens of new professionals; the organization 

was promoted through various channels including the GNWT Bear Facts newsletter, IPAC-NWT 

social media outlets, through the December event, and by word-of-mouth.  

The preeminent achievement of the 2015-2016 year from the NP Committee was the 

development of a mentorship program for IPAC-NWT members. This was launched during 

Chair Shannon Crawley’s participation as a panelist in the 2016 Northern Governance 

Conference session on Innovative Options in Capacity Building.  

Nationally, the IPAC-NWT group was represented through the chair on regular conference calls, 

which included providing information for the Annual Report and feedback for IPAC’s Strategic 

Plan. Other regions have expressed an interest in the Mentorship Program, and these 

resources will be made available to other jurisdictions.  

Moving forward, the NP Committee seeks to continue expanding outside of Yellowknife, and is 

confident that the mentorship program will draw in participants from other areas. Collaboration 

at the national level will continue, and the NP Committee plans to host more social events for 

members, promote and monitor the mentorship program, and explore options for closer 

relationships with neighboring regional groups. 

Commissioner’s Award for Excellence in Public Administration 

Report 
Sylvia Haener, Director 
 
An Awards Committee was established this past year with a terms of reference approved at the 

January Board meeting.  In 2016 the primary work of the Awards Committee was to support the 

Commissioner’s Award for Excellence in Public Administration and to consider the further 

development of awards for the NWT Regional Group.   

The Awards Committee consisted of Sylvia Haener, Dennis Marchiori and Donna Allen.  The 

Committee surveyed awards currently available for public administration in the NWT and 

considered what types of awards and approaches other regional groups have employed for 

awards.  After some consideration and discussion the Committee recommended that the 

development of further awards be deferred to a future year.  Some of the other regional groups 

that have established multiple awards have done so within a sponsorship strategy/approach.  

This should be considered by the NWT Regional Group in a future year.  There are existing 

awards available through National IPAC and the NWT Regional Group should consider how it 

might support strong nominations from the NWT for these awards. 

This was the second year for the Commissioner’s Award for Excellence in Public Administration.  

The award recognizes the exceptional achievement of a person who has demonstrated 

excellence in public administration in the Northwest Territories and who - by practice, in writings 

or through other endeavors - has made a significant contribution to the field of public 

administration.  The Commissioner of the NWT continues to be the patron of the award.   This 



 
17 IPAC NWT Annual Report 2015 – 2016 

patronage includes purchase of the award item itself and conferring the award.  The award is 

not possible without this collaboration and support. 

An examination of the first year of the award was completed in order to make improvements and 

consolidate materials for the award.  Included in this review was consideration of a separate 

event rather than holding the award ceremony in conjunction with the GNWT’s Premier’s 

Awards.   Ultimately it was determined that IPAC should continue to partner with the GNWT, 

however this should continue to be reviewed on an annual basis.  Some work was done to 

ensure there is award information on the Regional Group website.  Evaluation criteria was 

refined to support the work of the Awards Selection Committee and to assist future award 

processes.  Other administrative work was completed to ensure that communications for the 

award are well set out and easily adapted for future years.    

An Awards Selection Committee was established and had the challenging job of reviewing 5 

nominations against set criteria and selecting a recipient.  The Committee was made up of: 

 Dennis Marchiori, current Regional Board Member and Chair of the Committee; 

 Donna Allen, current Regional IPAC Group Member; and 

 Heather Chang, former public servant of distinction. 
 

On June 15th, the former Commissioner of the NWT, George Tuccaro, will present the award. 

The presentation will take place in the Great Hall of the Legislative Assembly, in conjunction 

with the GNWT’s Premier’s Awards. 

A group effort continues to make the Commissioner’s Award possible.  Contributions were made 

by many Board Members in the preparation of communications and nomination materials, 

award event planning and discussions and arrangements with the Commissioner’s office and 

leadership of the Award Selection Committee.  As well the broader membership also needs to 

be recognized for continuing to support the Award by putting forward nominations.    

While my term on the Board is coming to an end, I look forward to supporting IPAC in other 
ways in the future.  I greatly appreciate the opportunity to serve on the board and the friendships 
and collegiality I enjoyed while working with Board members over the last two years. 

Book Review Forum Report 
Christian Bertelsen, Chair 
 
Through the leadership of our lead editor, Nick Leeson, IPAC-NWT is on pace to publish 

roughly 16 reviews this year. We've expanded our publication partnerships to include Policy 

Options and our academic relationships to include University of Regina Press. We 

have received and edited final reviews for publication up to September 2016. There are over 25 

titles currently out in reviewers' hands that we are eagerly awaiting to get back for editing and 

publication. Our reviewer pool continues to grow each month and it reflects the NWT community 

of government administrators' great interest in various matters of public policy. It is worth noting 

that, on the strength and innovation of its Northern Public Policy Book Review Forum, IPAC-
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NWT was awarded the 2015 IPAC Regional Group Excellence Award for the second 

consecutive year. 

 

Report on Aboriginal Governance Project 
Matthew Young, Past Chair, Project Lead 

In collaboration with and generous support from the Government of the Northwest Territories, 

this year IPAC-NWT launched a project to build bridges between officials in public governments 

and Aboriginal governments, enhance the capacity and of all involved, and assess the 

relevance of IPAC to Aboriginal governments. 

In the summer of 2015 we assembled a project team with representation from the GNWT, IPAC-

NWT, IPAC National, and NWT Aboriginal governments.  The responsibility of the project team 

is to ensure that the project is effectively administered to meet the needs of all participating 

individuals and organizations. 

In September we invited a cohort of up to one hundred Aboriginal government officials to join 

IPAC-NWT, with complimentary memberships for a one-year period.  We found that uptake slow 

but steady, culminating in 73 registered participants.  In the months since project launch, we 

made the IPAC-NWT series of professional development events accessible online across the 

NWT for the first time, by using video equipment specifically provided by IPAC national for use 

in this project.  We also periodically distributed email bulletins to all project participants, 

highlighting IPAC events, articles, book reviews and other resources relevant to them.  All 

participants were invited to attend the Northern Governance Conference in March, which was 

developed in tandem with this project and abundantly featured relevant subject matter.  

At the conclusion of the one-year project, participants will be surveyed to seek their informed 

views on IPAC, its value to them, and its relevance to their work.  A project report will then be 

prepared and distributed to all stakeholder organizations, summarizing the project findings. 

The NWT is at the leading edge of emerging trends in Aboriginal governance in Canada.  We 

hope that through this project, important lessons can be learned that can enable IPAC to better 

include and serve this growing sector of our government administration colleagues. 

Report on Northern Governance Conference 
Laura Duncan, Director 

March 1 – 3, 2016, the Northwest Territories (NWT) Regional Group of the Institute of Public 

Administration of Canada (IPAC-NWT) delivered the Northern Governance Conference in 

partnership with the Government of Canada’s Department of Indigenous and Northern Affairs 

Canada, Government of the Northwest Territories’ Departments of Aboriginal Affairs and 

Intergovernmental Relations, and Municipal and Community Affairs, the Tłı̨chǫ Government and 

Johnson-Shoyama Graduate School of Public Policy.  The conference, held in Yellowknife, 
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entitled ‘Learning From One Another’, was the premier event of the year and provided a unique 

opportunity to further IPAC-NWT’s priorities identified in the 2015 – 2016 business plan.   

 

The conference set out to engage new members, in particular officials from Indigenous entities.  

To this end, the conference was overwhelmingly successful with over 209 individuals registered 

as attendees and over half of those representing Indigenous governments and organizations.  

The conference itself was hugely successful with attendees reporting in a post conference 

evaluation that they “found good value in the conference” with 86% confirming that they would 

attend a similar conference in the future.  In order to ensure the conference was available to all 

members and to maximize participation it was also offered as a web-cast. 18 members took 

advantage of this method for attendance.   

 

The Northern Governance Conference was the marquee event in IPAC-NWT’s 2015-2016 year 

building upon the NWT Regional Group’s Project to Build and Learn from an Inclusive 

Community of Government Administrators in the NWT.  The conference offered an ideal forum 

to address challenges common to all governments, including capacity, research, policy 

development, and operating in a northern context. 

 

Although the event primarily catered to the needs and interest of officials working in the field of 

administration in the NWT, subject-matter experts from across the country were invited to make 

presentations. This provided members access to the most current and relevant research and an 

opportunity to learn from leading experts in their respective fields.   

 

The conference also provided an opportunity to strengthen the relationship between Indigenous 

and non-Indigenous organizations.  This interaction of leaders and administrators from various 

governments was key because each of them share many of the same challenges but they do 

not normally have a forum to share best practices with each other.  Existing members benefited 

from hearing alternative approaches to shared challenges and new members gained valuable 

insights from more established members.  

 

The diversity of the group, along with abundant networking opportunities provided an 

exceptional environment for participants to share information and collectively discuss future 

partnerships and collaboration.  This was a new experience for most conference attendees.  

Given the immense geographic area of the NWT, this conference provided ideal opportunities 

for face-to-face interaction between groups and individuals that operate in common situations 

but do not have the luxury of in-person interaction due to the vast distances that separate them.  

Leveraging these networking opportunities, conference attendees strengthened existing 

connections and created new ones.  These interactions are acting as springboards for other 

fruitful partnerships and collaboration. 
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IPAC-NWT Mentorship Program 
Shannon Crawley, Director 
 
The IPAC-NWT Mentorship Program was the chief undertaking of the New Professionals (NP) 

Committee in the 2015-2016 year. This program was thoroughly researched, particularly against 

other mentorship initiatives in the region, to ensure that it offered a value proposition to 

members while avoiding duplication with existing programs. The Mentorship Program was 

finalized and passed by the IPAC-NWT Board of Directors in February 2016, and was officially 

launched by the NP Committee Chair at the Northern Governance Conference on March 2, 

2016.  

 

The IPAC-NWT Mentorship Program addresses several regionally-specific issues such as 

recruitment and retention in the territory, the preservation of public service experience in the 

context of the North, and the promotion of improved intergovernmental understanding.  

 

Developed with consideration of diversity, personalized learning, flexibility, and a northern 

context, the program has three core objectives: 

 to foster professional knowledge exchange;  

 to develop leadership skills and strengths; and 

 to build and diversify professional experience.  

 

Importantly, this program adopts a skills-based approach, which allows participants to be 

matched across four orders of government (i.e., Indigenous, community, territorial and federal). 

This approach allows for a more effective diffusion of learning and fosters a two-way mentorship 

relationship, providing insight for both parties into a different area of government.  

 

The comprehensive program outline includes profiles for candidates, objectives, desired 

outcomes, timelines, a relationship-building framework, and an explicit commitment to reflection, 

evaluation, and continuous improvement.  

 

Following the formal launch, interested participants were invited to complete a short survey 

detailing their background, skills, areas of interest and expertise, and what they were seeking to 

gain through participation. Based on these completed surveys, mentors and associates are 

matched, introduced via e-mail, and provided with resources to begin the relationship building 

process. Participants are encouraged to customize the formality of the relationship to their 

unique needs, and to identify opportunities for two-way mentoring based on the skills, 

knowledge, and experience that both parties bring to the program.  

 

As of the end of May 2016, the program has 30 registered mentors and 15 associates, with all 

four orders of government currently represented. 14 of the 15 associates have been matched 

with a mentor, and these partnerships are monitored on a regular basis. Participants have 

provided feedback that speaks to their confidence in the match and in the relationships, much of 

which is a reflection of both the high quality of mentors and the enthusiasm of the associates.  
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Next steps for the program include continued monitoring and evaluation, with periodic 

communication with participants to ensure that the program is progressing as expected and that 

the partners remain confident in the match. The NP Committee is considering hosting a future 

event related to the mentorship program, allowing participants to share their experiences and to 

promote the program among other members and non-members considering joining IPAC. New 

mentors and associates are accepted on an ongoing basis. 

Report on 2021 National Conference Proposal 
Sherry Lovely, Director 

Recognizing the shared goals within public administration between the North’s federal, 

territorial, municipal and Indigenous partners, the 2014 IPAC-NWT Regional Group (IPAC-

NWT) set out to explore the potential to host an IPAC National Annual Conference (NAC) in 

Yellowknife. This work continued with the 2015-16 IPAC-NWT. At the 2015 Annual General 

Meeting, IPAC-NWT obtained member support (via motion) to put forward a proposal to IPAC 

National to host a future IPAC NAC in Yellowknife. Also, a number of IPAC-NWT Directors and 

Members attended the 2015 IPAC NAC in Halifax last summer. IPAC-NWT Directors 

successfully sought out opportunities to network, build partnerships and develop support for 

Yellowknife to be considered as a host city for a future IPAC NAC. Success was achieved later 

in the year as IPAC-NWT was provided full support by IPAC National to host the 2021 IPAC 

NAC in Yellowknife. The IPAC 2021 NAC in Yellowknife was approved by IPAC National with 

the goal of bringing public servants together to explore common public administration 

approaches and challenges and to gather for very first time in a northern city of one of Canada’s 

remotest IPAC Regional Groups.  

Last year IPAC-NWT reported that if successful on its proposal to host this conference in 

Yellowknife, it would then be the responsibility of various IPAC-NWT Regional Boards and 

members in the years leading up to the conference; the 2018, 2019, 2020 and 2021 Regional 

Groups will be particularly involved in the planning and execution. To ensure continuity in the 

planning and lead up to the IPAC-NWT NAC, Christian Bertelsen was appointed Champion. The 

Champion will continue to work with the planning committee(s) (throughout the years preceding 

the conference) and liaise with the IPAC National Board where appropriate. Moreover, Sherry 

Lovely has agreed to continue to play a key supporting role in the multi-year development of the 

2021 IPAC NAC. Taken together, Christian and Sherry’s efforts will provide reliable oversight 

and continuity in the preparation of this historical event. In 2015 a National Conference Planning 

Committee was established and will continue to dedicate efforts to ensure IPAC-NWT NAC will 

be a resounding success.  

Report on Board Election 
Matthew Young, Past Chair 

One of the most important responsibilities of a board’s past-chair is to ensure that, prior to 

departure, they leave their organization’s governance in good hands.  In that regard, I feel that I 
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have done my job.  I have every confidence that the incoming board will build on the IPAC-NWT 

accomplishments to-date, and achieve even greater things in the future. 

At the outset of the 2015-2016 year, the board established as a priority that IPAC-NWT would 

operate based on sound management practices.  An associated action was to develop terms of 

reference for and appoint members to all IPAC-NWT committees.  The IPAC-NWT By-laws 

provide that the past-chair normally chairs the board nominating committee, and in addition this 

year Christian Bertelsen, Sylvia Haener and Tim Mercer were appointed as committee 

members.  We developed committee terms of reference, which were then adopted by the board.  

They lay out a strategic, orderly and transparent process for the annual recruitment of new 

board members.  

Pursuant to our new terms of reference, in April we issued a general call for member 

expressions of interest to fill anticipated vacancies on the board.  The response was strong.  

Next, the committee met to deliberate and formulate a recommendation on the best candidates 

to fill the anticipated vacancies, bearing in mind the skills and experience of the candidates and 

the future needs of the board.  Our recommendation was adopted by the board in May, and will 

be presented to the membership at the Annual General Meeting in June for discussion and 

decision. 

We are very fortunate that so many eager and talented officials from all orders of government 

are prepared to take up the baton and continue moving this organization forward to ever-greater 

things.  It’s been a pleasure to serve on this team, and a satisfaction to leave it in such capable 

hands. 

Photo Gallery 2015-2016 IPAC-NWT Events 
IPAC-NWT photo archive 

 

 

          

 

October event “Governments in Transition” 

explained transition planning in consensus 

government, especially in the context of the 2015 

territorial general election and in contrast to party 

systems. 
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November event “The 

Indian Residential 

Schools Truth and 

Reconciliation 

Commission and Policy 

Change in Canada” was 

held in the Great Hall of 

the NWT Legislative 

Assembly. Commissioner 

Marie Wilson discussed 

the role of the Truth and 

Reconciliation 

Commission, the purpose 

of the ‘Calls to Action’, 

what is necessary in order 

for them to achieve 

effective policy change in 

Canada, and the 

prospects of this occurring.  

 

 

 

March event “Northern 

Governance Conference” 

was held in the Explorer 

Hotel. The theme of this 

conference was ‘Learning 

from One Another’ and it 

helped various officials, 

practitioners and 

academics share and 

showcase the innovative 

work being undertaken in 

the areas of capacity 

building, research, policy 

throughout the North. 
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 April event “Partnerships for Community Wellness” was held in Yellowknife 

City Hall Chambers. Panel members provided insight and perspectives on how 

different levels of government can work with industry to better support 

community wellness. Success stories on partnerships were discussed including 

how partnership and collaboration is supported as well as some commentary on 

how approaches can be improved in future. 

 

 


